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City of Alexandria, Virginia 
____________ 

 
MEMORANDUM 

 
 
DATE:  APRIL 24, 2008 
 
TO:  THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 
 
FROM: JAMES K. HARTMANN, CITY MANAGER 
 
SUBJECT: BUDGET MEMO #126__:  METHODS USED TO INFORM THE 

PUBLIC ABOUT THE AFFORDABLE HOMEOWNERSHIP 
PRESERVATION (AHOP) GRANT PROGRAM  

 
 
At the tax hearing earlier this week questions were raised about the information potential 
applicants received about the Affordable Homeownership Preservation (AHOP).  The 
AHOP provides real estate tax relief through grants to low and moderate-income 
homeowners in the City of Alexandria.  The program opens June 1 of each year, with 
applications due by September 1 (or the first subsequent business day).  Every year since 
the program started, City staff has used a variety of methods to inform the public of this 
program and to encourage participation. 
 
Mailings 
 
Flyers containing information on both the AHOP and the Elderly and Disabled Tax 
Relief programs are mailed with annual assessment notices in mid-February and real 
estate tax bills in May and October.  AHOP applications are mailed to the previous year's 
participants each June.  For 2007, 1,457 applications were mailed to 2006 participants.  In 
July, the City mails a one-page flyer (attached) describing the AHOP program to all 
residents whose homes are assessed at or below the AHOP limit.  In August, the City 
mails postcards to all potentially eligible homeowners reminding them that the AHOP 
deadline is approaching if they wish to apply for the program.  In 2007, 18,923 flyers and 
the same number of reminder postcards were mailed to owners of homes assessed at or 
below $527,000.  This means that annually eligible households received at least three 
notices about the AHOP program.  
 
Website 
 
Information about the AHOP program is made available on the City's web site.  
Taxpayers can download both the AHOP application and the instructions for filing from 
the website beginning in June each year after Council approves the current year program.  
They can also email staff with questions about the program through the City's Contact Us 
system.  Until the beginning of this month, the previous year's (2007) information, 
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instructions, and application were available on the web site.  The plan was that once 
Council decided on May 5, what the program structure would be for 2008, then the 
website would be updated.  Currently, a brief description of the program is available on 
the "Tax Relief and Tax Assistance Programs" web page with a link to the AHOP page, 
which displays the following message: 
 
Guidelines for the 2008 Affordable Homeownership Preservation Grant Program have 
not yet been set.  Information and applications for the program will become available in 
June 2008.  At that time, you may obtain an application by: 
 

• Downloading it from this page.  
• Contacting: 

Tax Services & Enforcement Branch 
301 King Street, Room 1700 
Alexandria, VA 22314 
(703) 838-4572  

 
Taxpayer Assistance 
 
All AHOP flyers, postcards, and web pages contain contact information.  Staff is 
available Monday through Friday, 8 a.m. to 5 p.m., to answer questions, mail requested 
applications, and assist taxpayers with preparing their AHOP applications.   
  
ATTACHMENT:  2007 AHOP Flyer 
 
STAFF: 
Laura B. Triggs, Director of Finance 
Debbie Kidd, Division Chief, Revenue Administration 
 
 
 


