
City of Alexandria, Virginia
____________

MEMORANDUM

DATE: APRIL 26, 2006

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO # 140: FINAL ADOPTED ADD/DELETE LIST SUMMARY
AND FY 2007 GENERAL FUND OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM (CIP) ADOPTION MOTIONS

In order that the FY 2007 budget decisions by City Council are memorialized with a more
detailed written record of actions than meeting minutes would contain at Attachment A you will
find a Final Adopted Add/Delete Summary List.  This spreadsheet notes what add/delete
proposals were approved and not approved on April 24, 2006.  Attachment B contains the
updated and final FY 2007 Budget and CIP Adoption Motions.  By filing this in your FY 2007
Budget notebooks, you will have a document to reference during the fiscal year, in addition to the
Approved Budget and CIP documents which will be available in July.

Subsequent to adoption of the budget, City Council also adopted an ordinance on April 25, 2006,
that increased the real estate tax assistance available to limited income residents under the
Affordable Home Ownership Preservation Program.  Grant awards were increased to $1,200,
$875, $375 and $200 depending on income levels and household size.  Funding for these
increases was provided in the General Fund Operating Budget passed on April 24, 2006.
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