
City of Alexandria, Virginia
                      

MEMORANDUM

DATE: APRIL 21, 2006

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO #135: FINAL ADD/DELETE LIST FOR DISCUSSION AT
APRIL 24, 2006 BUDGET WORK SESSION

______________________________________________________________________________

The final add/delete Budget Work Session is scheduled for Monday, April 24, 2006 at 6:00 p.m.  

Attachment A shows the agenda for that Work Session.

Attachment B shows the final recommended add/deletes of each member of Council for discussion
at that work session.  Also presented is a column entitled “possible consensus”.   That column
represents the current status of discussions that the Mayor has had individually with each member
of Council, as Council works toward achieving a consensus.   Monday evening’s work session will
be the final step in that process, immediately after which Council will hold a special session to adopt
the FY 2007 Operating Budget and Capital Improvement Program (CIP) and related measures.  

Attachment C contains any short narrative statements provided by Council members to explain
changes in to their add/deletes if those are different than any explanations already supplied in
Budget Memo #120 with the preliminary list of Council member add/deletes.  

At the Monday, April 24 Budget Work Session, staff will present to City Council docket items
on the FY 2007 budget adoption and the rates and tax relief that could be adopted at the Special
Meeting, with any final amendments agreed to at the Work Session.   

Specifically Council will be asked to adopt the Reports and Recommendation and Ordinances as
outlined in the attached docket for the Monday Special Meeting (Attachment D).
 

cc: Rebecca Perry, Superintendent, Alexandria City Public Schools



Attachment C

Additional Council Member Narrative Statements

See following April 19, 2006 e-mail from Councilwoman Woodson



BUDGET WORK SESSION
ON THE PROPOSED FY 2007 BUDGET

MONDAY, APRIL 24, 2006
6:00 PM

COUNCIL WORKROOM/COUNCIL CHAMBERS

AGENDA

I. Consideration of Final Add/Delete List as contained in Budget Memorandum #135

II. Other Budget Related Matters

Individuals with disabilities who require assistance or special arrangements to participate
in the City Council work session, or persons requiring translation services to participate in
the City Council work session, may call the City Clerk and Clerk of the Council’s Office at
(703) 838-4500 (TTY/TDD) (703) 838-5056).  We request that you provide a 48-hour notice
so that the proper arrangements may be made.
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