
City of Alexandria, Virginia
____________

MEMORANDUM

DATE: APRIL 14, 2006

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO #124:  ADDITIONAL OPTIONS FOR THE AFFORDABLE
HOME OWNERSHIP PRESERVATION (AHOP) PROGRAM

At the request of the Mayor, staff developed additional options to the Affordable Home
Ownership Preservation (AHOP) Program to reflect what the grant amounts would be if the
program costs were increased by $100,000, $200,000, or $300,000.  The increases to the grant
amounts are geared to provide the largest tax break to those that can least afford any tax increase. 
See attached chart.   






