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ALEXANDRI A\

Envirohmental Falicy Comrission

AGENDA

Environmental Policy Commission
REGULAR MEETING

Monday, April 18, 2016
7:30-9:30 PM
City Hall, Room 2000 (Second Floor)

7:30-7:35 Welcome and Public Comments

7:35-7:50 Staff Consent items and EPC updates

7:50-8:15 Earth Day Report/EPC Activity (Natasha
Andersen/Maureen Sturgill, RPCA)

8:15-9:00 Combined Sewer Overflow Planning (Lalit Sharma/Bill
Skrabak)

9:00-9:15 Urban Forestry Letter to Council {Susan Gitlin)

9:15-9:25 Agenda for next Work Session and full meeting

9:30 Adjourn






Environmental Policy Commission April 18, 2016 Meeting
Consent Item Reports

Staff Report/Prepared by Lisa Goldberg
The Metropolitan Washington Airports Authority (MWAA) Community Working Group on

National Airport Noise (Working Group) met on April 14 to review preliminary proposed
changes to aircraft procedures prepared by the Federal Aviation Administration (FAA) for
redirecting south flow aircraft departures. The proposed changes would direct flights departing
National Airport to the south from the main runway 19 to maintain 2.9 additional miles
southward over the Potomac River before tumning inland. The changes are intended to mitigate
noise impacts to Alexandria and Fairfax County residents located directly below the present
south flow procedures. The Working Group voted to forward the preliminary proposed changes
to FAA as a project for further feasibility analysis. FAA would need to perform additional
analysis and convene a working group to assess all impacts from the proposed changes before
recommending if the proposed procedure changes could be implemented, a process that could
take up to 24 months.

The American Planning Association recognized the City of Alexandria’s Eisenhower West Small
Area Plan with a 2016 Excellence in Sustainability Award for the best sustainable urban design
plan or project in the country. The Plan was adopted by City Council in November 2015 after a
two-year community engagement effort, and incorporates a revitalized and connected open space
network, a finer grid of complete streets, a focus on neighborhood-serving retail, and an
enhanced transit system centered on an existing Metrorail station. For more information about
the Eisenhower West Small Area Plan, visit the project webpage

at www.alexandriava.gov/EisenhowerWest.

Staff from the Department of Transportation and Environmental Services will be presenting the
proposed framework of the Long Term Control Plan Update for the Combined Sewer

System. Residents are invited to give written or oral comments at the public meeting regarding
the plan update on Thursday, April 21, from 7-9 p.m., in City Hall, Sister Cities Conference
Room 1101, 301 King St. For more information about the Long Term Control Plan Update, visit
the City’s combined sewer system website, www.alexandriava.gov/Sewers. In addition, feedback
on the proposed framework can be provided by visiting AlexEngage, the City’s online

engagement forum. For questions, contact Erin Bevis-Carver, P.E., Sanitary Section Lead,
Transportation & Environmental Services at Erin.BevisCarver(@alexandriava.gov.

The Earth Day Proclamation was declared by City Council at the April 12, City Council meeting.
At the same meeting, staff presented the Oral Progress Report on Eco-City Alexandria and the
2015 Eco-City Progress Report and Key Environmental Indicators (attached).

The student art work from the Earth Day logo contest will be displayed in the Vola Lawson
Lobby of city Hall from April 12-May 2, 2016.

Staff is planning to represent the City of Alexandria at the USPTO annual green fair at the
United States Patent and Trademark Office (USPTO) Building in Alexandria on April 21.



Strategic Plan Community Meeting and Next Steps/Kyle Winslow
I attended Saturday, April 9 Community Meeting, which consisted of several small roundtables

with City staff soliciting feedback from members of the community on some of the broad
“Vision Themes” that currently makeup the framework of the draft plan. These Vision Themes
currently include: Safe, Well-Managed. Economically Vibrant, Healthy, Inclusive, Connected
and Mobile, Enhance its Unique Identity, and Help Children and Youth Thrive. Slide 15 of this
presentation from Saturday includes the Vision and Vision Themes:

https://www.alexandriava. gov/uploadedFiles/council/info/StrategicPlan/CSPRefiningVisionMtg
Pres04092016FINAL.pdf

There are aspects of environmental issues and sustainability woven throughout these themes, but
there are not many specifics on our issues within these themes to date. City staff gave the
impression that these themes are not final.

I provided feedback based on some EPC values and related goals of the EAP during several of
Viston Theme roundtable discussions. City staff is supposed to post results of this engagement
on AlexEngage and solicit additional feedback, though as of 4/14 this information was not
available.

City staff will be checking in with City Council on the Strategic Plan in June, most likely at their
legislative meeting either on June 14th or the 28th. There should be two additional Community
Meetings, one in May and one in June, and another opportunity for online engagement in June.

I would recommend that the Commission:

o Decide whether we address the structural issue of whether the Plan as envisioned thus far
reflects in its organization a solid commitment to issues important to the Commission and
called for in the EAP, OR if we should focus our attention on providing feedback within
this framework;

¢ Provide feedback on AlexEngage when City staff posts this opportunity, which should be
soon,

e Write a letter to Council before early June highlighting our concerns with the framework
as it currently stands, unless our comments yield results by then in which case we should
write a letter highlighting our priorities within the Plan.

Waterfront Commission/Ryan Wojtanowski
At the last Waterfront Commission meeting, the Waterfront Governance Sub-Committee

presented its findings; the gist of which is the recommendation that an independent Community
Improvement District (hereafter CID) be established. The CID would administer, and through
taxes on businesses (and possibly real estate) within the district, fund the maintenance,
management and marketing of the new waterfront.

As I understand it, the principle advantage of the CID would be to divorce the waterfront from
the funding vagaries of the City budget. While the plan, such as it is. calls for governing input
from the entire city, I expect it would still increase the influence of stakeholders living within the



district; who would of course be most likely to represent themselves in the process. At this point
it appears all funding would come on the backs of the businesses located in the CID. Clearly I
have a vested interest here, however, it seems to me, if the new waterfront is the great boon it has
been sold as, than the entire city, enjoying the fruits, should bear the costs.

Rather than create a separate governing body, I would argue that the Waterfront Manager
Position, written out of the 2017 budget should be reinstated. My gut feeling is, with that
position filled and RCPA, T&ES and the Waterfront Commission we would have sufficient
governance in place; and even if we have to reuse and repurpose a little, the external
environmental costs of establishing and maintaining a separate governing body would probably
outweigh any eco benefits such a body might provide. How many pounds of GHGs do we emit
and trees do we put to the saw every year just to keep the little EPC going? This is my opinion at
present, however, | am there representing the EPC. I think this is a suitable topic of discussion
for the EPC.

There are rumblings of a possible up or down vote regarding the Sub Committee’s
recommendation at the next Waterfront Commission meeting on 4/19. If| a) you can find room
on the agenda for our meeting on the 18th, and b) we (EPC) reach a consensus, then fine, I'll
vote accordingly. If only one or none of those things happens (and [ understand this is short
notice) then, on behalf of the EPC and other organizations, I will move to table the Waterfront
Commission’s discussion, until we, and other concerned parties have had a chance to come to an
opinion. If a vote is forced on me, unless I hear some convincing new information 1 intend to
vote no.






Environmental Policy Commission Minutes
March 21, 2016 Regular Meeting

EPC Members in Attendance

x | Jim Kapsis (Chair) Susan Gitlin x | Scott Barstow
X j Tyler Orton Jed Bullock Annika Moman
X | Aaron Karty x | Natasha Anderson x__| Geoffrey Goode
X ! Ryan Wojtanowski x | Steve Milone x | Jessica Lassetter
x | Kyle Winslow

X= Present

City Staff

Khoa Tran, Bill Skraback, Lisa Goldberg
Tony Gammon - Deputy Director Dept. of Project Implementation

Other Attendees
Councilman Chapman

Begin 7:35 PM

Woelcome and Introductions

Public Comment
- None

Staff Consent Items/EPC Updates
- Kyle Winslow will represent the EPC on the Transmission Line working group

Earth Day Report/EPC Activity, Natasha Anderson
- The Earth Day celebration has been moved to the Ginny Harris fields near George
Washington School
- There has been concern from residents of Cameron Station about the Earth Day Event
being moved.

Fitzgerald Square Proposed Plan, Tony Gammon
- Feedback can be provided through April 3rd on Alex Engage
- The site can not be turned into green space due to trying to reserve these credits for
later use when redoing the site later on
- Two schemes were presented, currently feedback is being requested on the decision
between the two of them

City Resource Recovery Program
- The Environmental Policy Commission will work closely with T&ES over the course of
the next 4-6 months.
- About 30% of the waste sent to Covanta is shared by Arlington and Alexandria
- The $0 tipping fee expires when the Covanta facility out lives its useful life




- The commission recommends that the city uses the EAP to guide the process of
creating a long term strategic plan led by staff and consultants

- The City has to provide household hazardous waste disposal. Arlington, Alexandria, and
Fairfax County, have their own disposal facilities.

- T&ES will present again to the EPC in the summer

Old Town North Small Area Plan Update

- Scott will work on a draft letter before our next regular meeting on April 4th.

- Staff Feels that the Eco-District Governance structure wouldn’t be worth pursuing to
create the district. However, they believe that doing more in this area to improve
environmental impacts may be the best option

- City staff would like to make this region of the city an area where the
sustainability/environmental goals would be more strictly enforced

Eco City Update
- The T&ES department will present te City Council on April 12th to give an update on
Eco-City progress

Next Meeting/Work Session Potential Topics
-  Waterfront recommendation/Letter
- The next work session on April 4th will be a regular meeting in order to discuss the Old
Town North Plan and the Budget letter to council
- Eco-District Letter
- Earth Day



Environmental Policy Commission Minutes
April 4, 2016 Regular Meeting

EPC Members in Attendance

x | Jim Kapsis (Chair) X | Susan Gitlin Scott Barstow
Xl | Tyler Orton X | Steve Milone Jessica Lassetter
Xl | Aaron Karty Natasha Anderson x | Geoffrey Goode
Ryan Wojtanowski X | Kyle Winslow

X= Present

City Staff

Khoa Tran, Bill Skrabak, Lisa Goldberg

Other Attendees

Begin 7:40 PM

Welcome and Introductions

Public Comment
e None

Staff Consent and EPC Updates
¢ MWCOG is developing an action plan for the region to reduce Greenhouse Gas.
Alexandria is involved, but whatever agreemenis are made are non-binding. Alexandria
currently has their own goals for Greenhouse Gas emissions and does their own
inventory every 3 years.

Strategic Plan Process
e There is another meeting on 4/9/16 from 10am - 12pm at George Washington Middle
School on the vision and goals for the Strategic Plan. It's encouraged that EPC
members attend the next meeting and write a letter to City Council with our priorities
o Some EPC members will attend the next meeting
o The EPC will try to solicit more responses on the Alexandria Engage online tool

Earth Day Report/EPC Activity
e Volunteers from the EPC will be needed at a similar volume as in past years. They, and
others, can signup online.
e Tyler has suggested a “Mythbusters” activity to talk about recycling myths
e Jim moves to have Tyler send a proposal to the group on the framework and general
content for the Earth Day Activity
¢ Roles, responsibilities, and attendance will be discussed at the next meeting




Budget Guidance to Council
¢ A draft letter on the budget was reviewed and discussed by the EPC. The main topics in
the letter are recommendations the Sustainability Coordinator, The Resource Recovery
Programs, and EAP and Long Range Work Program.
¢ The Commission moves to send the revised letter, with recommended additions to The
Mayor, Council, and The City Manager.

Urban Forestry Letter to Council
s A discussion was held on the Implementation of The Environmental Action Plan and the
Urban Forestry Management Plan letter intended to go to City Council
e The letter is going to be tabled to see if The Planning Commission will be able to review
and approve the letter before the add/delete sessions and will be discussed in our next
meeting.

Old Town North SAP Eco-District Letter
e A draft letter to the Chair of the Old Town North Small Area Plan Advisory Group was
reviewed by the commission.
¢ The commission approved the letter with recommended changes made.

Next Meeting/Work Session 12/7/15
» Strategic Plan Process, Letter, and Indicators
e Urban Forestry Letter



e
=

<En_z<xm..<wm@>._._o.oom

S32IAI8S
|[eludIuoNIAUg pue uonelodsued] Jo Juswedaq

ainjonajsedu|

Aiejlueg ‘§a1yd UOISIAIQ “T'd ‘BulIBYS JIjET]

9102 ‘gl |dy
uoissiwwo’) Aaijod |ejuswiuodiAug

ajepdn uej|d |0453u0)
wd] BbuoT pue Jjwiad WwalsAg 1amag paulquion)

EIUIBIIA ‘BUpUBXD|Y JO ANID




e

ndu|

...c,m uonedioiped aqndg
(s)oedw)| ajey ‘SIS0 'ainpayds) ueld uonejuawa|dul|a
Bulg aInjoniiseljuls
Buizig ainjonsselu|s

ABajeg ||BI8AO =

ylomawel 4 uejd jouo) wius] buon pesodoidn
sjuswasinbay Aloieinbay pue wsisAg Jamas paulquo) s ANDM

$S800.4 9lepdn ueld |o4uo) wis] buom

VAN3IOV
elUIBIIA ‘elpuexaly jo AlD




SS920.d 3jepdn
uej|d |[043u0) wid] buoT

eluIBIIA ‘eupuexaly Jo AjD




Ayend) jejuswiuoaiaug jo Juswiiedaqg einbaip DIAA

ue|d jo3u0) wud) buoq :dolT

MO[JIDAQ 12MB3S pauIquo) :0SD

“UOIIINIISUO) JO

Apqiseaj buipnpui sisAjeue
J3)In} 10} SBANRUIB}|E

§0 151} 30ys dojanag

OiIan o3 $)SOJ 30 siseq
uoissiwqns Joj yJodai ajepdn *}S03 pue eLIdId dn jas ‘enajud uoneneas
dd11 19jdwios pue aaneusdyje | uonenieas uo paseq saibajesys ysijqeisa ‘saibasenys [os3uod
P3puawituoddl azijeuly Jos3uod OS2 denjeAs 0S) Jo 15)| dojenag
uolssituqns STOZ ‘8T dunr €102 bny
ayepdn do11 Z Iseud [ yoeanno yoeanng
9102 Aep-judy STOZ'S 4> oy yernurfll Mqnd g
€ aseyd - T 9seyd p{ITVRE P
| —1] == === ] == = Pas— =3 —_ [— — —= = | =] [ -]
A yoeannQ -
furobug

auljawi] buiuue|d



9# SUNRN JIPIOYINEIS SSD 910T/LIV UOISSIUIWIO))
Si SunIRN JepjoyaNeIs SSO 9T0T/E/E Ao1j0 [BIUSWUONAUL $102/2/T
vit BN JOPIOYIMBIS SSD O10T/b/T L
! 1AL JO UOHBIIPS S102/3T/1
£# SuNIIY] JaploYNEIS SSD 9L0T/LIE TS
T# SUDIP IIPIoydNEIS SSD SI0T/Z/M1 ANR[SIZIT [PuUno) A1) ST0T/LL/R
Funjaagy JaplogINe e
1# .E W Jep|ogayels SSD S10T/L/OT BlipuBXaly BpUssY ot T
FLERTT|
a1qnd J1 3seqd NdOL1 ST0T/81/9 preog mauayxa[y ¥107/17/01
UOT)BID0SS Y UOTIBIDOSS Y
SUSZIID) UMO], PIO ISIM SI0Z/11/9  WMIUILIOPUOD) OIJOdaA OUOJ ¥102/81/6
UOISSTURIO))
UOISSIG HIOAA [IPUNO)) A1) S102/92/S Aa1104 [ejusuruoAug ¥107/61/S
UOISSTUILIOY) JUOLJIAIEAM S10Z/61/S UoIssag oM [1ounod Ai) ¥10Z/87/1
UOISSIUIWOY) UOLIRID0SS Y
Aa1104 [ERIUBUIIONAUL S10T/81/5 SUSZNID UMO], PO 1S9M €10Z1/11
UoeId0sSS Y
SUIZRL) 1SEYUON S10Z/81/¢  UOHBIOOSSY OIALD UMO], PIO €10T/E1/11
SUONBIDOSSY
UOHEIOOSSY JIALD) UMO], PIO S10T/11/T J1AID) JO UOHBIIP] £102/0£/01
Supeap
anqgnd I 3seqd NdD.LT S10%/s/7  (DdH ys8noxp) Funaai d1qnd €10T/S/8

IUIPNY

aje( 0} yoseasnnQ




olignd sy} wol) Indui SAI909Y —
1S09 pue s|npayos uejd uonejuaws|dw Jo uoljelapisuc) -

sal}l|ioe) aJnjonJiselul Jamas ainjny Jo suopeool jenuajod
jo sisAjeue pue Buussulbus ‘senss| Aiojeinbal Jo uolelspisuo) -

s|eob jejuswiuolIAue
s A0 Bunesw ajiym Ajjunwiwod ayj 0} syoedull Jo uoljesapisuo) -

ajepdn ue|d jonuo)
wsa| Buo Jo Juswdojeaap Buunp yeis buisiape yim pabiey) =

Jlabeuep A0 ayl Aq pejulodde sioquisw-g|
G1L0og aunp 1ounod AlD Aq pausiigels3 =

dno.ro) Lmv_osmxﬁw uejd
wWalsAg Jamag paulquio) J20H pVY



sjusawalinbay Aloje|nbay pue
wa)sAg 1amag pauiquio) s,AlH

eluIbIiA ‘elpuexsiy jo Alg




~ Potomac River

v
'___:"'
_f_.-‘"

"

= uny S JJOoH
~ ojul sabieyosip 100 lBANO -

voi7 BoIISS

T Jamag pauquiol”

= L uny s JJOOH

S o sabieyosip €00 |leanO .

S p00-0SD 2 €00-0SD 50817 DC_H—CDI
ojut sebieyosip o0 |leNO -

. Aeg ooouoiQ ol
, sebieyosip 100 lBANO -

syemes uL0E pue Aieyues
ojesedag Aq poaseg ealy

e D3AA Aq
paniwuad sjjejinQ MOIIBAQD
19Mag pauIquos) J1no4

(eose
A0 [ej0} JO %1°9) Saioe OpS=

Wid)sAg Jamag pauiquio)




9102 ¥Isnbny Aq ajejs o) ued Bmo,: juqgns pue uejd |oUO0) W]
Buon s} bunepdn Aq 1QINL ssaJippe 03 319 sadinbal Jjuuad jJuauuny —
(¥@81) BununH) 200 |lBANO WOJy UoHONPaI %08 =
(uny syooH) 00 Pue €00 SIIEANQ WO} UOKONPAI %66 =
9,09 JO sabieyosip OSD WOl uoioNpal BUBJOB( [[BJOAO0 salinbal JgINL —
(TaWL) peo Aeq wnwixep |ejol xes1) builuny ay) ssaippe Isniy —
'SHWIad We)SAG Jamag pauiquio) ainind pue jusing x

ue|d uononpay ealy jo Yed se uofeledas Jomss SAIIOBOI4 —

SWwB)sAs
pauIquiod JO adueuajulew pue uonelsado 10} seonoeld 1saq salinbay —

:SHWIDd WSISAS JoMag pauIquio)) SnoIAald

Buijiwiad WalsAg 1amag pauiquion




yiomauwe.ua 4 ajepdn uejd
j03u09) wid] buo pasodoid

eILIBAIA ‘elpuexs|y jo AllD




.....1._.....|4_. e e
,....._...c.n._llrlf.._.lrrnc
..J

UB|d Uononpay ealy

uonesedas
19M3S pajasie]

AbBajenqg |jelsanQ
ajepdn uejd |o13U0) wid| buo




(47

dnolc) Japjoyayels
WIS)SAS Jamag paulquio)) ay} Jo staquaw Aq papoddng -
juswiAeqwe anosdwi 0} seniunuoddo |enjusjod —
s}oedull UOHIONIISUOD JamMe{ —
OAllBUIB)|E BAIJO9))S 1SOD SO\ —

(200-0S D) 19918 [eA0Y 10} Yque) abelols

pue (£00/£00-0S D) uny syooH Joj jauun) abesols
9)eledag :uoljepuswiiodsy ABajeng Alewind =

Tt
O,

H\”}T

uoljepuswiwioday Abajenis Alewliid



£l

dnouc) Japjoyoyels WalsAg Jamag pauiquion
ay} Jo siaquaw ay} jo Aluolew ayy Buowe uoddns |jelauag) —
abueyo ajew|s ayebijiw 0} sdioH -
sjuswalinbal pue Aluieuasun Aiojenbal aininy sjebiiw 0] sdisH —
(Jeak |jejuiel
abeltane ul Jeak 1ad smoHaA0 9-f uey) ss9|) A21|04d MOPHBAQD
1aMag pauIquion Y43 oyi Jad palinbas winwiuiw ay) ueyj aiop -
}o9l)S [eAoy 10} ljue) :o___wm uoljjiu

-m PUE UNY SHOOH 10} [SUUN} I18JBWEIP J00}-0}

UOIJEPUBWIWIOIIY
Buizig ainj)onujseljul




¥l

Jayjeam Jom Buunp abemas pauiquiod JO 9,96 JO dlel ainyder) =
o, 16 AQ SMO|JISA0 JO SWUNJOA 90NPaY =
9,96 AQ SMO|LBA0 JO Jaquinu 8oNpay =

jue] abelolg (Meai) Bununy) Z00-0SO -
layieam Jom Buunp abemas paulquiod JO %66 Jo aled ainyde) a
9,96 AQ SMOJLBA0 JO BWINJOA 80NPaY =
9,96 AQ SMOJLBA0 JO JaquINU 80NpPaYy =

jouunj abeiojg (uny syooH) ¥00/£00-0SD —

1IedA ||ejuley abelaAy uy 104

SMO|JIBA0
uo joeduwy| — Buizig ainjoniyseudju]




53.._ aﬁﬁg .oﬁ;

- —— fmém.eu__._mgw

R+ ] | =Y & \> 1 ¥00:0S0 k-
] : 5" o AR : =] Palecoy |

Juswubye
palajald ¢ Juswubily

uoIjelapISUOD Jayunj

WOJ} pajeulwljd z Juswubiy
¥-001 01 ¥-09

wody Yyidep ul abuel syeys

J-0¢ 0} Y-0c2
wioJj jajowelp ul sbuels syeys =

sjuawubiy [puungp

¥00/€00-OS3




CO_um._w_u_chu ._wmuc_.- mw>_wmr:wv_m
e .Esocm mmEBm u_zm




Lt

s9]0A0 pwiad aininy Jo} sjeob jabie; pue weiboud Buiysiigelss
J9pISUOD ‘JUBISSOSSE U0 POse( pue SSOUBAIJO8YD SSassy

LISSAS Jomas
pauiquoo ul (Adoued 9aJ}) ssau) Jead)s Jo Jaquinu Buisesaloul ajenjeA]

Auadoud sjeaud 10} swelsboud sAnuasul ajenjeAs

welbold juswaaoidwi jeyden ul (€202
-810Z) ©]9A2 Jwilad 1xau ul 108foid jo uonejusws|dwi o) uoljiw Z-1$

eale
1qwoo isnfjou ‘apimAlo ainjonsselyul usalb Juswsajdw

uolepPUBWIWODY 3iN}oNJISedju]

uaalin) :Abajenyg Aiejuswajdwon



sjuswalinbai Aiojejnbaa Juannd ay} ypm jusisisuod ueid e juswajdw| -
sj0afoid £00/£00/200-OSO pue | 8seyd L00-0OSD Buimojjo} ssessy -
Il ®seéyd 1L00-0SD *

oAl09)Je
1SOD BISUM ‘PBUSIaMaS UO)S|pUad aU} UIyim ainjonijselul usalb juswoldw| »

2JNJONJISelju| Udalc) anuUUo,) -
juawdojaAapay Y}M S|OJIUO0Y) IBJEMULIO)S SNUNRUOD —

uonejuswa|dun uejd
Baly [[EWS UMO] PO YUON pue jusiidojoaapal JO UOIPUOD B SB paysiomas
(uoiaipuad) LO0-OSD 9y} uiyum uonesedas Jomes pajebie} snunuo) =

uonesedag snujjuo) —
(seonoeud Juswabeuew }s8q) S|0JUOD WNWIUIN SUIN 88U} SNURUOD =
dHOJ11 jusing) anunpuoy) -

| 9SéYyd L00-0SD *

100-OSD 10}
uejd jenjdasuon pasodoid




siejjop S10T ul 53500 [eyde),

uoyjjIw ggL - STI$

uoljiw §°£-9%

uolI §°£-9%

uol|jiu £6-9€$

UOI[jiLl 0TL-08$

350D |eyide)

GE0C-910c usamjsq

V1Ol uoneledas Jomas pajabie)
uonesedas pue ainjonJselul usalc)
1amas pajagie]
UL e (2€02-L202) 1ouuny

L2249 #00/€00 OSO Jo uonajdwod
Buimo||o} pajuawas|dwl

s b 22 aq 0} Yue) 200 OSD *
[ouunj
¥00/€£00 OSD
(5202-6102
13lo.id aweljawi] ajewixoldde)

1841} pajuswajduwil

©q 0} |suun} #00/€00 OSO *

}Jomauwie. J

ajepdn ue|d [0413U0) wid| BbuoT




(W $) Surpuads aanejnwin)

055

00Ts

OstS

00zs

0sZs

(%05+ YyBiy) 51500 Wesdold - PANLINWNT == - (956q) 51500 WEIF0.4 - DAINE|NUWN) em—

2ANJINIISEIJU| UIIT) SN

uonesedas paraSiey DINE "JUEL 200 mmm— S8I2ed pue [UUNL JOT ‘v/E00 H—
€07 PEOZ EE0Z ZEOZ TE0Z OEOZ 6COZ  BZOZ  LZ0Z 9Z07 520 HTOZ ETOZ TIOZ  TZOT

0zoZ 610 BIOT  L10Z

%€ 1B 91R) UONe|RIST T

7/ {uoy[iw SZTS JO %0S+/%0E-) 51502 [3A3] Buiuueld aJe 51500 aroqy T

weidoud |ejol — Suipuads jeyide) Aseujwaijaid
aiepdn ue|d 04310 W) U0 elpURXI|Y JO A

1S9I10N

55

01s

S15

=3
L]
v

{8} Fuipuads jenuuy

g7s

=}
A
e

SES

ors

ShS

0ss



yuow Jad suojje8 000°S jo a8esn aBelsAe UO paseg T
(g10t-L10T) @3epdn UR) Ja1SeW Jamas Kienues ayy utpapiaoad pue 3w J9A0 pajuawa|dul 34 0} SasEADUL DR [eNUUyY L
:S9I0N

uonejuawa|dw)] epdn

L9>3 au0ls ue|d |043U0D W] Suo
gt gbs$ = 19 Jomas 3unsix3
Allg Alyauow |30l | 350D Ayruo
|euoIPPY
suo|e8 000‘/STL$ 2g8.1eyD Mo[4 eLpuexaly jo A1
suojje3 000/t 94 284eyD MO|{ MaUYX3|V
9ZIS UOI}DUU0D

UuO paseq SaleA [enJawwo) — agJey) aseg AJYIUoW MauayX3|y
Q€°g$ |eIUSPISaY - 98.1ey) aseg A|UIUOW MBURYXD|Y

3N|eA Suis}

l11g 19mag Ajyjuo




induj pue uonedionied aijgnd

BIUIBIIA ‘BUPUEXD|Y JO ANID




£C
AoBeABUpUBXSRD)IOAIBISIASG ULID
¥1€22 ewbip ‘eupuexaly
AL Jajuan) ssauisng g-006¢
S32IAJ9S |BIUSWUOIIAUT pue uoyepodsuelj
peaT uonoag Alejiuesg
‘Jd I9AIe)-siaeg ulg
:0)
Bunim ul SJUBLILIOD B8pIA0Id 10 SISMSS/AOD BABLIpUEBXS|E MMM
HSIA 8sea|d Yoeqpad) apincid 0} pue uoljeuLiojul 8Jow JO4 x

NVO0E:6

9102 ‘v Ael Aepinjes — Buues oljgnd [1ouno) AJID pauueld
LOLL Eoom_ aoUaIBjuU0Y) ‘1994S Buly LOE

__mx a_o _>_n_oo / 9102 ‘12 |udy Aepsiny] — Bunss|y olignd =

1nduj apino.d
0} MOH pue uoinew.oju| 210\ 104




[ ks o maneey

g Sy PR LA A R ALY A SO b 8 5T RN

PLOZ"1C SO U it 6F 1L SDEe)

“S{epd) e foguag L] B i) o SkgASod el Bupiebial suanuc Jeuos ot Aut spirasd stea =
asuodssy o,
G4F 19 SKIREY)

BGO C sseuodssy

UORRd0 Uty 1000

$1003q 68 AsniJ0U S0 1500 664 ON AAE
o o s s LU RO OF WM
JBY SADRRAD J0 QY B 585350 0F puads 8Q PROUS ASUCL |PUCITOR ‘0N | POV AW R0 IS 80O LOLIS L0 § USAIREG STRORAA LI W2
" F-— % o
poepfosssysio N . v e e o o i toant o3 oot o toe iee Gt
A e ARy papry i) Angg DUk LR "UORIRL OF 1-GZ 1 § UBVIIG T SIDRGT) AU 10y 00 IS DEFLUESS [NCY 84 ]
oo o) 1503 a1 U erenbape §1 pasadoad G000 SIS BaIGI) [0 (34 s ) nokog {2 | o ey oy T e
.... s, U Porba) sy 10 QO SR d w MonEng wpd) Ul o4u7 we ) Buc) syt
= o RIORAAG ML (UML) LY LORSNEs RAERDN 10) SIS 1
B TR ST IR T ER (RS TEEI] g Foapie pireis st o CIRERE TN PCTELTS
m.. m__r a e TEAE T LR ULy PR TN | 0GR G 3 30 o) " shascuaupnin Aomrinihas mau Lenas OF MO i
WaSAS JMeg PRIGWO) & A1 BY) 40} SPdN Uld 10Nuo) uus) Bucy
uonanponu
"ML RPN Ui o100 s3] Buo' 94 80 AT BOA BRILIOD Aue apyiod asmalg e, metams e e B
wa|sAS Jemes paujgwoD s,M10 oy} o) §
057 9 SENREY) ajepdn ueld jonuon wia) Buo ay) Jo OMaWR L) U0 YOBRGPEs) :NOA apjasld ﬂ& g
B0
bonde 00U} 190
UD|JESIBAUD D BU] U
o pemievos snuer st e JOVONI Hdid X3V §
. <«
. i taer - G QN Q::u» o\ r 10 110 1&
£¥ UORRRGS Jaes payelimy pur ampnnsaiy usesd pue ABarns Ansupd wp 69 ADOILNS 1EAL PU 1S B JO OIS o UM WiBEN0A 0 [1 T IRt _,,._,.~. Wi -

yoeqpoaoa4 abebugxa|y



April 18, 2016

The Honorable Mayor Allison Silberberg and Members of City Council
City of Alexandria
Alexandria, Virginia 22314

Approval of the Framework for the Combined Sewer System Long Term Control Plan
Update

Dear Mayor Silberberg and Members of Council:

On behalf of the Environmental Policy Commission (EPC), I am writing to convey our support
for the approval of the framework of the Long Term Control Plan Update (LTCPU) for the
combined sewer system, This plan update is a significant step forward in reducing the amount of
pollution from combined sewer overflows (CSOs) into the City’s local waterways and the
Chesapeake Bay. The framework is consistent with the water quality goals established the City’s
Environmental Action Plan (EAP). The EPC also advocates full development of the urban forest
street trees within the combined sewer area, in accordance with the EAP and Urban Forestry
Master Plan goals, as part of robust pursuit of green infrastructure in executing the LTCP.

During the development of the LTCPU, EPC Member Steve Milone participated in the Ad Hoc
Combined Sewer System Plan Stakeholder Group, which was charged with providing input to
staff regarding the overall strategy of a plan in order to meet the City’s combined sewer permit
requirements. The EPC was briefed on the progress of the LTCPU and what was discussed
during the Stakeholder Group meetings.

As a coastal community, the City of Alexandria remains vulnerable to impacts of climate change.
Although the EPC supports the plan framework as presented, we recommend that the City
continue to consider the impacts of climate change as the plan is implemented over time. This
can be accomplished by continuing to analyze climate change, especially wet weather data and
trends and incorporate information leamned into the design and execution of future combined
sewer infrastructure facilities and green infrastructure mitigation measures the City may take.

Thank you for your time and consideration, and for your work and commitment to improve the
natural environment in Alexandria.

Sincerely,

Jim Kapsis
Chair, Environmental Policy Commission






DATE:  April 18,2016

TO: THE HONORABLE MAYOR and MEMBERS OF CITY COUNCIL

FROM: THE PLANNING COMMISSION
THE PARK AND RECREATION COMMISSION
THE ALEXANDRIA BEAUTIFICATION COMMISSION
THE ENVIRONMENTAL POLICY COMMISSION

SUBJECT: IMPLEMENTATION OF THE ENVIRONMENTAL ACTION PLAN AND THE
URBAN FORESTRY MANAGEMENT PLAN

We are writing to request your support for the implementation of goals contained in two
documents that you adopted in 2009: the Environmental Action Plan (EAP) and the Urban
Forestry Master Plan (UFMP). The UFMP and EAP are excellent resources that reflect
extensive research, expertise, and thoughtful input from the Alexandria citizenry and City staff.
We seek to increase the implementation of the goals that they contain, particularly those that
address:

¢ Sustaining and enhancing the City’s tree canopy coverage and
* Promoting the use of vegetation that provides the greatest benefits to our environment.

Specifically, we are requesting that City Council establish a work group consisting of
members from multiple commissions and an inter-departmental staff team to review, update and
recommend steps for implementing a key set of goals, policies, and strategies included in the
EAP and UFMP. This work group would provide essential input to, among other things,
initiatives on the City’s proposed Long Range Work Plan for FY 17 and FY'18, including “Open
Space in New Development™ and “Landscape Guidelines Update Implementing Urban Forestry
Master Plan.” We fully support the City’s plans to take up those initiatives, but believe it
necessary to first revisit the goals in the UFMP and EAP and to provide alignment with the
City’s current organizational, budgetary, and environmental needs and conditions.

The Environmental Policy Commission would also use the results of this work group’s
cfforts as input to the update of the EAP, which it expects to be completed in FY'17.
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BACKGROUND

The state of the City’s trees and other plants in its urban forest is of great importance to the
citizens of Alexandria. These unsung heroes often are taken for granted, yet they offer
innumerable, cross-cutting benefits:

e Their leaves, bark, and blossoms bring beauty to our streets, parks and public places.

e They provide homes and food for our birds, squirrels, bees, butterflies, and other wildlife.

e Their canopies and roots absorb enormous quantities of rainwater — preventing the
creation of stormwater runoff that we would otherwise have to manage.

¢ Their shade protects us from the sun and reduces the energy required to cool buildings.

o They sequester carbon and remove pollutants from the air and from stormwater.

e They are essential to our lives and our ecosystems, and contribute mightily to our bottom
line: our UFMP calculated their value at over $4 million annually.

Since adoption of the EAP and UFMP, the City’s Recreation, Parks and Cultural Activities
Department (RPCA) has initiated many efforts that improve the extent and health of our trees.
Examples include shifting toward a pro-active approach to tree maintenance; initiating an
inventory of all trees along City streets and at public facilities; expanding the invasive plant
control program; and, thanks to City Council, investing in additional tree care and plantings
through a capital improvement program.

Nevertheless, if the City is to achieve the goals in the EAP and UFMP, it will need to address
some challenges and obstacles to implementing those two plans. For example:

B A recent three-year baseline study of the City’s tree canopy by RPCA’s Urban Forestry
Section and Planning and Zoning’s GIS Division measured Alexandria’s tree canopy at
34% (which means that Alexandria falls short of the UFMP goal of 40% by 21,000 oak
trees or 104,000 crape myrtles).'

B Growth and re-development place extreme pressure on both the health of our trees and
the percent of canopy cover.

B The City’s Landscape Guidelines are important in the review processes for applicants
seeking approval of site plans and special use permits. They were last updated in 2007,
and do not reflect the recommendations contained in the EAP and UFMP, which were
published two years later. Areas in need of revision include deletion of any plants that
are known to be environmentally harmful (“invasive™) in our area, addition of
requirements for care and maintenance during a two- or three-year establishment period
for all new plants, an increased emphasis on the use of plants that are native to this area,
and a reevaluation of the crown coverage allowances (CCA).2

! Estimates of tree quantities are based on tree canopy coverage allowances provided in the City’s
Landscape Guidelines (see next footnote).

2 Trees and shrubs are assigned to a CCA group based on the typical canopy size of the particular species
at maturity in an urban environment. Planning and Zoning uses these allowances to determine the
projected canopy cover of a landscape pian submitted for review. However, as City staff has noted, the
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M Their implementation is dependent upon cooperation from a wide array of City

departments. (Although measurement of our canopy is the responsibility of RPCA, many
other departments throughout the City — from Planning and Zoning to General Services to
Alexandria City Public Schools -- have roles with major implications for our canopy.)

RECOMMENDATIONS

1.

2.

City Council establish a nine (9} member work group to review, update, and recommend
steps to implement goals and policies of the EAP and UFMP related to the City’s tree

canopy and plant selection. The proposed charge of this work group is to provide the City
Manager with recommendations that would include, but not be limited to:
¢ Adjustments to the goals in the EAP and UFMP to reflect City organizational
changes and new information made available since 2009.*
» Revisions to make to the City’s Landscape Guidelines to align it with the EAP
and UFMP goals.
e Policies, programs, public-private partnerships and future capital and operating
budget needs to help implement the EAP and UFMP goals.

Pursuant to City Code Section 2.4.8, the initial term of this temporary work group will be
for one year from the date of its initial meeting. If necessary, City Council can extend the
term for up to two additional years. It is recommended that the work group be directed to
begin its efforts in late spring of calendar year 2016 and complete its recommendations to
the City Manager by the end of FY 2017.

City Council authorize the City Manager to appoint the nine members of the work group
based on the following categories:

¢ Two members representing the Environmental Policy Commission
e One member representing the Park and Recreation Commission

CCAs are overly optimistic; they over-project the square footage of canopy cover that a tree ultimately
will provide. This is particularly problematic in view of the City’s desire to achieve a 40% canopy cover:
90% of Alexandria’s urban forest is located on private property or property not under direct control of the
City (See UFMP), where we continually experience the greatest loss of canopy. Given that we require
that site plans under review demonstrate a projected canopy coverage of only 25%, it is very important
that we not overestimate the canopy that young trees will ultimately provide.

3 See Attachment A for a list of the UFMP and EAP components that we recommend be the focus of this effort.
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¢ One member representing the Alexandria Beautification Commission

e One member representing the Planning Commission

e One staff member representing Transportation & Environmental Services
o Two staff member representing RPCA Park Planning and Park Operations
¢ One staff member representing Planning and Zoning

We thank you for your consideration of this request. If you have questions, please
contact Susan Gitlin, Vice Chair, Environmental Policy Commission, at 703-819-8410 or
smcg61 1 (@gmail.com.

Sincerely,

Jim Kapsis
Chair, Environmental Policy Commission

and on behalf of

Jennifer Atkins
Chair, Park and Recreation Commission

Mary Lyman
Chair, Planning Commission

Denise Tennant
Chair, Alexandria Beautification Cormnmission
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ATTACHMENT A:
RECOMMENDED FOCAL AREAS IN THE ENVIRONMENTAL ACTION PLAN AND
THE URBAN FORESTRY MASTER PLAN

From the EAP, all in Principle 7: Land Use & Open Space, beginning on p.41:

Targets:
1) By 2015, ensure that all plantings on City property are non-invasive and incorporate

native plants.
2) By 2020, achieve 40% tree canopy coverage.

Goal 3 actions (beginning on p. 44):

1) The City will lead by example by utilizing low impact landscape practices where
possible, such as perennial and native plant species, rain gardens, reduced fertilizer and
pesticide usage, and encouraging the removal of invasive species.

2) Set minimum standards for open space and green space in Small Area Plans and other
City plans that can be met in part through green roofs, green decks over underground
parking, or green surface lots.

3) Seek authority to require all new developments, including single family homes, to
provide 40% crown coverage on site. Require no less than 40% crown cover when sites
are developed or redeveloped, within these parameters:

e When trees are cleared from a site, increase replacement requirement for removal of large
caliper trees.

e Change crown coverage assumptions in City requirements to reduce the credit allocated
for younger, smaller trees.

o Set a minimum amount of the total crown coverage to be achieved through on-site trees
and require payment to Living Landscape Fund for failure to achieve full requirement.

4) By 2015, ensure that all plantings by Recreation, Parks, and Cultural Activities
Department (RPCA) are non-invasive, flood- and drought-tolerant, 80% perennial plants,
and that native plants are used wherever possible.

From the UFMP:

Goal: Increase Alexandria’s Tree Canopy. and its supporting recommendations, particularly:

Recommendation 1:_Adopt American Forests’ recommended tree canopy coverage goal of 40%
and develop a citywide strategy to meet this goal.

Recommendation 5: Actively seek ways to increase Alexandria’s tree canopy on private
property.

Recommendation 9: Achieve and maintain a species diversity where no single genus comprises
15% and no single species comprises 5% of the total population.

Goal: Improve stream corridors and other natural areas through urban forest management, and its
supporting recommendations, particularly:
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Recommendation 28. Encourage the establishment and healthy growth of native tree species
through planting and maintenance.

Recommendation 29. Control invasive plant species.

Goal: Strengthen Alexandria’s ability to protect and increase its tree canopy as permitted by
State and local regulation, and its supporting recommendations:

Recommendation 37. Evaluate, update, and enforce the City’s existing rules and regulations.

Recommendation 38. Increase and maximize the amount of tree canopy coverage required for
Development Special Use Permits.
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4-15-2016 DRAFT letter to OTN SAP AG
{date}

Maria Wasowski
Chair
Old Town North Small Area Plan Advisory Group

Dear Chair Wasowski:

1 am writing on behalf of the Alexandria Environmental Policy Commission (EPC) to
recommend that your Advisory Group designate Old Town North an “Eco-District” and include
clearly defined environmental policy objectives in the Small Area Plan (SAP) that set a new
standard for sustainability in Alexandria. We were pleased to learn that City staff have been
exploring the idea of establishing Old Town North as an "Eco-District", and that the Advisory
Group’s members have been broadly supportive.

Designating Old Town North as an “Eco-District” must entail helping Alexandria meet its goal
of reducing greenhouse gas emissions to 80% below 2005 levels by the year 2050, as identified
by the City’s 2009 Environmental Action Plan (EAP). Accomplishing this goal will require an
unprecedented effort to maximize the energy efficiency of our buildings and transportation
options to dramatically reduce the overall energy demand for our community. Residents and
businesses will also need more renewable and alternative energy options to meet this goal.

While Alexandria has made significant progress on many environmental actions recommended
in the City’s EAP, the Old Town North SAP (OTN SAP) provides an opportunity to accelerate
their realization. As you may know, in June of 2015 Alexandria's Planning and Zoning staff and
the EPC agreed to pilot new green building policies in the OTN SAP. These new policies would
also inform the broader update of the City’s green building policy, currently planned for 2018.
Much more can be done in Old Town North.

To help the City define the “Eco-District” and set a new standard for future small area plans, we
recommend that the OTN SAP:

e Set a goal, as consistent with the EAP, for OTN that by 2050 at least an 80%
reduction from 2005 levels in emissions. Include specific actions and/or programs
that will enable the achievement of these goals;

» Ensure that by 2020, as consistent with the EAP, all new buildings will achieve
LEED Gold certification standards; that 60% of all existing buildings will achieve a
20% energy consumption reduction by 2025; that by 2025 all new buildings will
achieve LEED Platinum standards; and that by 2030 all new buildings will be carbon
neutral;

o Establish a schedule of specific FAR (floor area ratio) increases and other incentives
(expedited approval, property tax rebates, etc.) for buildings in exchange for



achieving exceptional performance beyond the City's current Green Building
minimum requirements;,

o Establish a new voluntary green building policy, including incentives, for new
residential construction and renovation;

e FEnsure that all new construction, especially in the area of affordable housing,
maximizes future potential solar energy production and includes energy choice for
buyers and renters so that they have the option to purchase natural gas, solar power,
or other low or zero emission alternatives to meet their household energy needs;

e Set a goal to ensure that all multifamily buildings in OTN are individually metered
for both electricity and gas so that tenants receive accurate, personalized information
about their energy use;

e Prioritize green infrastructure over grey infrastructure when pursuing investments to
meet the City’s storm water goals in OTN;

e Require buildings to have stormwater management systems meeting ASHRAE 189.1
or LEED standards;

e Achieve progress within the Old Town North area toward meeting the City's goals for
tree canopy coverage and open space;

e Improve the resilience of areas of natural environment and increase investments in
ecosystemn services such as through use of native plants, pollinator habitat, and shade
trees, and consider use of Green Area Ratio or similar metrics;

e Complete one or more "stretch" goals for the area, such as piloting a property-
assessed clean energy (PACE) program for new and existing residents/businesses, or
developing a Passive House project for affordable housing.

We have identified several additional EAP provisions (see appendix) that we think are relevant
to OTN, which we encourage your Advisory Group and staff to use as a guide in developing the
small area plan and defining the “Eco-District.”

The Environmental Policy Commission appreciates the opportunity to help develop the OTN
SAP. We would appreciate the opportunity to provide additional information, consultation, and
input on "Eco-District" criteria as the Advisory Group continues its work.

Sincerely,

Jim Kapsis
Chair
Environmental Policy Commission



