City Of Alexandria, Virginia

MEMORANDUM
DATE: MARCH 14, 2008
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER 6

SUBJECT: BUDGET MEMO #26: CITYWIDE TRANSPORTATION FUNDING SOURCES
AND USES

City Council has identified an efficient and effective multi-modal transportation system as being
important to the quality of life in Alexandria. Accordingly, City Council members and staff have
undertaken a broad array of efforts to operate, maintain, and improve the City’s current
transportation systems while planning for new and expanded transportation alternatives focused on
increasing connectivity, efficiency, and coordination. Indeed, the City’s Master Plan chapter on
transportation was just recently amended by City Council to guide these efforts.

This budget memo presents in one place a financial accounting of all the transportation sources of
funds and proposed uses of those funds. Our intent is to make this information available for
discussion at the upcoming work session on transportation programs (Tuesday, March 18) and for
Council’s consideration as part of the FY 2009 budget process. Attachment 1 shows that the City is
currently planning the use of almost $653 million on transportation related items from now through
FY 2014. In FY 2009, $112.8 million is planned for use.

Unfortunately, as discussed at City Council’s March 11 legislative session and as described in
Budget Memorandum #14, “Potential Impact of the Loss of NVTA Revenues in the Proposed FY
2009 Budget and FY 2009- FY 2014 CIP,” a significant source of transportation funding is now
uncertain until the General Assembly acts. For example, in FY 2009 the City intended to use
NVTA funds for $18.4 million in projects. This is equal to over 16% of the funding for planned
transportation projects and activities for that entire fiscal year. Similarly, total NVTA revenues
through FY 2014 represent about 16.8% of total anticipated transportation funding.

In recent decades, regional population growth has increased transportation demand, and
technological improvements have created opportunities for new and improved services. Meanwhile
some new transportation funding sources have been created while other sources remain constrained
or subject to uncertainty due to economic forces or political and legal issues. The result is a
complex challenge for matching multiple growing needs with various but limited funding sources,
including federal highway and transit grants, the Virginia state transportation trust fund allocations,
the regional motor vehicle fuel sales tax, and City taxes and fees.
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The use of transportation funding from these sources is programmed not only through Council
deliberations, but also through multiple federal, state, regional, and local entities, including the
Virginia Department of Transportation (VDOT) and the Virginia Department of Rail and Public
Transportation (DRPT) through the Metropolitan Washington Council of Governments (MWCOG)
Transportation Planning Board (TPB), the Commonwealth Transportation Board (CTB).

These entities work together to approve funding through a variety of transportation plans, including
MWCOG’s Constrained Long Range Plan (CLRP) and Six-Year Transportation Improvement
Program (TIP); the VDOT Six-Year Improvement Program (SYIP); and the City’s Transportation
Master Plan, Capital Improvement Program (CIP), and annual operating budget.

City Council members and staff work with representatives of all of these organizations, other
jurisdictions in the region, transit operators such as DASH and the Washington Metropolitan
Transportation Authority (WMATA), and construction contractors to plan, obtain funding for,
implement, and operate the City’s transportation priorities.

In order to present a comprehensive picture of the sum of these efforts, staff developed the attached
transportation sources and uses tables, which incorporate all of the funding streams, projects, and
efforts, referenced above into a single multi-year plan for receipt and use of City transportation
dollars. Attachment 1 is a summary of major transportation expenditure categories by year through
FY 2014. Attachment 2 shows a matrix of the planned sources of funding for each category of
expenditure through FY 2014. Attachment 3 shows in detail the specific expenditures by project
and fiscal year. In all cases, these tables represent the sources and uses of transportation that are
planned at this time. It is reasonable to expect that additional funding from federal and state sources
will become available in the out-years as those years occur, and that additional, currently unfunded
uses for that funding will be identified.

ATTACHMENTS:

1 - Transportation Uses Summary Table and Pie Chart
2 — Matrix of Transportation Sources and Uses

3 — Transportation Uses/Projects by Fiscal Year
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Transportation Uses (millions of dollars)
Categories of Uses Prior Years| FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Total
Alexandria Transit/DASH 0.6 45.8 16.4 15.1 15.1 15.2 15.3 15.4 138.9
WMATA 0.0 21.4 28.3 29.1 31.4 31.5 24.4 22.3 188.5
Transit Projects 5.4 6.7 30.6 18.5 21.3 19.2 18.6 18.6 138.9
Traffic Operations 4.1 5.7 1.8 0.9 1.0 2.5 2.6 2.0 20.6
Streets 11.2 16.0 20.9 4.9 3.3 2.1 2.1 2.2 62.7
Bridges 0.5 1.3 1.3 1.1 0.5 0.6 0.6 0.6 6.4
Pedestrian Improvements 1.5 7.3 6.8 7.3 9.3 6.3 6.3 6.4 51.2
Bicycle Improvements 0.9 0.9 1.1 1.0 1.2 1.3 0.2 0.2 6.9
Transportation Planning & Mgmt 0.0 5.7 5.6 5.6 5.6 5.6 5.6 5.6 39.1
TOTAL 24.1 110.9 112.8 83.4 88.7 84.3 75.7 733 653.2
Transportation Uses (in millions)
Bicycle Improvements, Transportation
$6.9 Planning & Mgmt,
$39.1
Pedestrian Alexandria
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Transportation Sources & Uses Through FY 2014

vDOT

Total |SAFETEA-| CMAQ/ Misc’ Urban State |Revenue NVTA NVTA NVTA DASH {Operating |CIP - City| Total
Categories of Use Uses LU RSTP Grant | Program Aid | Sharing | NVTC 60% 40% Bonds |Revenues| Budget | Share | Sources
Alexandria Transit/ DASH 138.9 0.0 0.5 1.0 36.9 0.0 0.0 0.0 0.0 10.2 0.0 225 53.5 0.8 1253
WMATA 188.5 0.0 0.0 0.0 0.0 0.0 0.0 98.0 0.0 0.0 0.0 0.0 43.0 47.4 1885
Transit Projects 138.9 6.8 11.8 5.4 9.1 0.0 0.0 0.0 58.8 247 85 0.0 20.0 2.8 147.8
Traffic Operations 206 0.0 33 39 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 13.5 206
Streets 62.7 0.5 0.0 0.2 446 0.0 6.0 0.0 0.0 4.2 0.0 0.0 0.0 11.8 67.4
Bridges 6.4 0.0 05 05 0.0 0.0 0.0 0.0 0.6 0.0 0.0 0.0 0.0 4.9 6.4
Pedestrian Improvements 51.2 0.0 4.8 0.0 0.0 42.9 0.0 0.0 2.2 0.0 0.0 0.0 0.0 1.2 51.2
Bicycle Improvements 6.9 3.9 0.2 16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.3 6.9
Trans. Planning & Mgmt. 39.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 36.6 0.5 39.1
TOTAL 653.2 11.1 211 12.4 90.6 429 6.0 98.0 61.6 41.2 8.5 225 153.1 84.2 653.2
% of Total 1.7% 3.2% 1.9% 13.9% 6.6% 0.9% 15.0% 9.4% 6.3% 1.3% 3.4% 23.4% 12.9%

Funding Issues of Note:

- The $8.5 million in funding for the Potomac Yard BRT project is actually funded through NVTA bond financing. These revenues will not actually show up as City revenues at any point.
- Several grant funded projects (Duke Street Intelligent Transportation System, Old Town Traffic Study, HOV Access Ramp Design, 4-Mile Run Pedestrian & Bike Bridge, and the Tarleton Trail - Eisenhower Greenway
project) have either an unidentified City share or the actual grant award has not yet been secured. This funding plan assumes the City will obtain these before project commencement.
- Funding sources and expenditures for specific projects using State Urban Funds will not be equivaient; planned expenditures are based on the City's planned uses over six years and Urban Fund revenues are based on

the latest State approved six year improvement plan. The total over six years does balance revenues with expenditures.

% of
Total
19.2%
28.9%
22.6%
3.2%
10.3%
1.0%
7.8%
1.1%
6.0%



Attachment 3

Transportation Uses/Projects

Project Prior Years FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL Funding Source(s)
1| Replacement Buses 0 1,182,000 2,795,400 2,685,000 2,685,000 2,685,000 2,685,000 2,685,000) 17,402,400|State Urban Funds
2| Expansion Buses 0 0 1,093,600 1,071,000 1,124,550| 1,180,778 1,239,816 1,301,807 7,011,551]NVTA local revenues
Alexandria 3| Service Improvements 0| 1,237,500 0| 0| 0| 0| 0| 0| 1,237,500|FTA grant; City General Fund
Transit/ DASH 4 Bus Maintenance Facility 0| 32,669,888 1,230,112 0| 0| 0| 0| 0| 33,900,000State Urban Funds; NVTA local revenues
5| ATC Bus Shelters 590,000 140,000 0 0 0 36,750) 38,588| 40,517 845,855|RSTP grant; City CIP share
6| DASH Operating - Service Additions 0 0 130,000 136,500 143,325 150,491 158,016 165,917 884,249|NVTA local revenues
7| DASH Operating Subsidy 0| 10,600,435 11,168,000 11,168,000 11,168,000 11,168,000 11,168,000 11,168,000) 77,608,435|City General Fund; DASH fare revenues; NVTA local revenues
WMATA 8| Bus/Rail Capital. ' 0 1,771,386 8,057,000 8,915,000 11,147,000 11,281,000 4,172,000 2,100,000 47,443,386|City CIP share i
9 WMATA Operating Subsidy 0| 19,663,527 20,229,120 20,229,120 20,229,120 20,229,120 20,229,120| 20,229,120} 141,038,247|City General Fund; NVTC Trust Fund (State Aid)
10| Alt. Transportation Planning & Support 0 973,802 1,145,522 1,145,522 1,145,522 1,145,522 1,145,522 1,145,522 7,846,934|City General Fund
11| DOT - Paratransit Operating 0 1,467,828 1,432,828 1,504,469 1,579,693 1,658,678 1,741,611 1,828,692 11,213,799|City General Fund
12| VRE Operating Subsidy 0 113,140 118,797 124,737 130,974 137,522 144,398 151,618 921,187|City General Fund
13| King Street Trolley 0 200,000 1,000,000 1,050,000 1,102,500 1,157,625 1,215,506 1,276,282 7,001,913]NVTA local revenues
14{ Real Time Transit Enhance 0 0 353,249 0 0 0 0 0 353,249|Federal ITS grant
15| Intelligent Trans System - Duke St 2,474,500 0 0 0 0 0 0 0| 2,474,500|FHWA-RSTP grant
16| Intelligent Trans System - King St 925,000 0| 0| 0| 0| 0| 0| 0| 925,000]Federal Demonstration grant; State Urban Funds; City CIP share
17| ITS Integration 1,420,000 0 0 0 0 0 0 0 1,420,0000]CMAQ/RSTP grant
18| TDM Employer Incentive Funds 0 0 50,000 50,000 0 0 0 0| 100,000|CMAQ grant
19| TDM Employer Outreach 0 65,000) 65,000) 65,000) 65,000) 65,000) 65,000) 65,000) 455,000]CMAQ/RSTP grant via COG
20| TDM Alt Transportation Promotion 0 0 0 300,000 100,000 0 0 0| 400,0000/CMAQ/RSTP grant
21| Comm-wide Transit Analysis - West Alex. 0 50,000 250,000 0 0 0 0 0| 300,000)CMAQ/RSTP grant
22| Analysis of Transit Surveys 0 0 280,000 0 0 0 0 0| 280,000)CMAQ/RSTP grant
23| Eisen Transit & Trans Access 0 0 150,000 50,000 0 0 0 0| 200,000]CMAQ/RSTP grant
24| Transit Center @ Landmark 300,000 0 0 0 0 0 0 0| 300,000|RSTP grant
Transit 25| Transit Store 290,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000} 2,390,000]FHWA-RSTP grant
Projects 26| Transit Way Feasability Study 0| 0| 300,000 200,000 0| 0| 0| 0| 500,000 FHWA-RSTP grant
27| Trans. Demand Analysis & Initiatives 0 0 300,000 0 0 0 0 0| 300,000)CMAQ/RSTP grant
28| Rideshare Enhancements 0 50,000 200,000 0 0 0 0 0| 250,000|CMAQ/RSTP grant
29| Public Transportation Intern 0 26,600) 26,600) 26,600) 26,600) 26,600) 26,600) 26,600) 186,200|DRPT grant
30| Transportation Demand Management 0 228,240 228,240 228,240 228,240 228,240 228,240 228,240 1,597,680| DRPT grant
31| Potomac Yard Transit Analysis 0 0 300,000 2,000,000 1,785,000 0 0 0| 4,085,000/CMAQ/RSTP grant
32| Preliminary Eng. of Exclusive Transitway 0 0 0 0 800,000 0 0 0| 800,0000/CMAQ/RSTP grant
33| Potomac Yard BRT 0 0 8,500,000 0 0 0 0 0 8,500,000|NVTA bond financing revenues
34| P.Y. Metro Station Planning Contingency 0 0 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 15,000,000|NVTA local revenues
34| NVTA Local Trans. Projects TBD 0 0 0 0 1,161,885 1,595,626 1,464,236 1,326,276 5,548,023]NVTA local revenues; Decal fee revenues
35| NVTA Regional Trans Projects TBD 0 3,240,000 0 0 1,400,000 1,400,000| 1,400,000 1,400,000) 8,840,000|NVTA regional revenues
36| NVTA Payment to WMATA (City share) 0 8,320,000 8,320,000 8,320,000 8,320,000 8,320,000 8,320,000 49,920,000]NVTA regional revenues
37| VDOT SYIP Projects TBD 0 0 0 0 0 0 0 0 o|State Urban Funds
38| Royal St Bus Garage 0 0 4,262,711 0 0 0 0 0| 4,262,711|SAFETEA-LU
39| City-wide Transit Improvements 0 0 283,387 297,500 323,750 342,500 0 0| 1,247,137|SAFETEA-LU
40| Potomac Yard Transit Improvements 0 0 283,387 297,500 323,750 342,500 0 0 1,247,137|SAFETEA-LU
41| Signal Timing Optimization/sync 193,000 0 0 0 0 0 0 0| 193,000{CMAQ grant
42| School Zone Flashers 0 45,000 0 0 0 0 0 0| 45,000|City CIP share
43| Duke Street Congestion Mitigation 810,000 0 0 0 0 0 0 10,000 820,000|City CIP share
44| 0old Town Traffic Study 200,000 0 0 0 0 0 0 0 200,000)CMAQ grant
Traffic 45| Fixed Equipment Maint./Replacement 0 1,650,000 892,500 937,125 983,981 1,033,180| 1,084,839 1,139,081 7,720,706|City CIP share
Operations 46| Traffic Control Computer 0| 3,500,000 0| o) o) 750,000 750,000 0| 5,000,0000]CMAQ grants; City CIP share
47| Hwy Video Monitoring 1,220,000 0 0 0 0 0 0 0 1,220,000/]CMAQ/RSTP grant
48| Traffic Signal System Upgrade 1,500,000 0 0 0 0 0 0 0| 1,500,000]ISTEA grant/CMAQ
49| Traffic Monitoring Cameras 200,000 200,000)CMAQ/RSTP grant
50| Traffic Calming 0| 500,000 945,000 0| 0| 729,303 765,769 804,058 3,744,130|City CIP share
51| Braddock Rd Improvements 200,000 0 0 0 0 0 0 0| 200,000|City CIP share
52| Edsall Rd 0| 0| 0| 0| 2,315,250 0| 0| 0| 2,315,250|State revenue sharing; NVTA local revenues
53| Eisenhower Ave Widening 0 6,185,000 10,805,000 0 0 0 0 0 16,990,000|City CIP share; State Urban Funds
54| King & Beauregard Imp 0| 4,589,240 5,190,022, 0| 0| 0| 0| 0| 9,779,262|State Urban Funds; City CIP share
‘é 55| King St @ Bradlee Shopping Ctr 0 0 0 0 0 50,000 0 0| 50,000|City CIP share
= 56| King/Quaker/Braddock - Route 7 spot 0 598,000 0 0 0 0 0 0 598,000|State Urban Funds; City CIP share
57| Madison/Montgomery 0 0 700,000 3,710,000 0 0 0 0| 4,410,000|Decal fee revenues; State revenue sharing; NVTA local revs
58| Mill Road Slip Ramp & Extension 0 2,472,000 371,000 22,000] 0 0 0 0 2,865,000|City CIP share; State Urban Funds
59| Slater's Lane 0| 756,650 0| 0| 0| 0| 0| 0| 756,650|City CIP share; State Urban Funds
60| Street Reconstruction 0 638,524 472,500 385,875 173,644 121,551 127,628 134,010 2,053,732|City CIP share
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Transportation Uses/Projects

Project Prior Years FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL Funding Source(s)
61| Alley Rehab Program 0 295,000 315,000 330,750 347,288 364,652 382,884 402,029 2,437,603|City CIP share
62| Mt Vernon Ave Public Alley 0 0 0 0 0 0 0 10,000 10,000|City CIP share
63| Misc Undergrounding 0 0 0 0 0 91,163 95,721/ 100,507 287,391|City CIP share
64| 0ld Town Undergrounding 0 500,000 0 0 0 0 0 0| 500,000{City CIP share
§4) 65| Street Lighting 0 0 50,000 52,500 55,000 58,000 60,000 64,000 339,500 City CIP share
& 66| King Street Paving 0| 0| 822,000 0| 0| 0| 0| 0| 822,000|NVTA local revenues
& 67| Washington Street Paving 0| 0| 1,800,000 0| 0| 0| 0| 0| 1,800,000|State revenue sharing; NVTA local revenues
68| Street Recon. due to San. Sewers 0 0 367,500 385,875 405,169 425,427 446,699 469,033 2,499,703|City CIP share
69| Street Reconstruction Projects TBD 0 0 0 0 0 1,000,000 1,000,000 1,000,000 3,000,000|State revenue sharing
70| HOV - Access Ramp Design 200,000 0 0 0 0 0 0 0| 200,000|CMAQ grant
71| Urban Funds Reprogrammed Projects 10,776,311 0 0 0 0 0 0 0| 10,776,311|State Urban Funds
72| Monroe Ave Bridge Ped Access 0 700,000 0 0 0 0 0 0 700,000|Decal fee revenues
73| Bridge Repairs 0 0 1,010,000 507,150 532,508 559,133 587,090 616,444 3,812,325|City CIP share
Bridges 74| Potomac Yard Road & Bridge Improve. 0 372,000 0 0 0 0 0 0| 372,000City CIP share
75| Wilkes Street Tunnel 0 0 0 0 0 0 0 10,000 10,000|City CIP share
76| 4 Mile Run Ped & Bike Bridge 450,000 0 0 0 0 0 0 0| 450,000)FHWA transportation enhancement grant
77| Holmes Run Ped/Bike Tunnel 0 250,000 260,000 560,000 0 0 0 0 1,070,000]FHWA-RSTP grant; NVTA regional revs
78| ADA Access Improvements 0 10,000 10,500 0 0 12,155 12,763 13,401 58,819|City CIP share
79| Street & Sidewalk Maintenance Program 0 6,062,233 6,145,904 6,145,904 6,145,904 6,145,904 6,145,904 6,145,904} 42,937,657|State Highway Maintenance Aid
80| Safe Routes to School 0 297,000 195,047 0 0 50,000 50,000 50,000 642,047|CMAQ/RSTP grant
81| King St. Parking Lot & Bus Lanes 0 0 300,000 1,000,000 3,060,000 0 0 0| 4,360,000l FHWA-RSTP grant; NVTA regional revenues
@ 82| King St Metro North Entrance 0 0 0 0 0 0 0 10,000 10,000|City CIP share
S 83| King St Metro Platform Ext 0 0 0 0 0 0 0 10,000 10,000|City CIP share
§ 84| King St Metro Sidewalks 0 72,135 0 0 0 0 0 0 72,135|City CIP share
g 85| Other King St Metro Area Imp. 0 101,953/ 0 0 0 0 0 0| 101,953|City CIP share
g 86| Union Station Ped Imp 0 0 0 0 0 0 0 10,000 10,000|City CIP share
S 87| Duke Street Flyover 0| 0| 0| 0| 0| 0| 0| 10,000} 10,000|City CIP Share
§ 88| Sidewalk Connections 750,000 0 0 0 0 0 0 0| 750,000)CMAQ/RSTP grant
% 89| sidewalk, Curb, & Gutter 0 0 157,500 110,250 115,763 121,551 127,628 134,010 766,702|City CIP share
o 90| Transit Facilities Ped Imp 0 0 0 0 0 0 0 10,000 10,000|City CIP share
91| HSIP Proactive Safety Improvements 0 588,000 0 0 0 0 0 0| 588,000|State Urban Funds
92| Sidewalk & Trail Improvements 750,000 0 0 0 0 0 0 0| 750,000|FHWA-RSTP
93| Ped Improv @ Intersections ) 120,000 ) 0| 0| 0| [ 0| 120,000|FHWA-RSTP
94| Eisenhower Ave Intermodal 0 0 878,253 924,500 1,002,500 1,047,875 0 0 3,853,128|SAFETEA-LU
95| Ped & Bicycle Safety Enhance. 0 0 105,000 110,250 115,763 121,551 127,628 134,010 714,202|City CIP share
42 96| Bike Trails - off-street 0 84,850 84,892 0 93,593 98,273 103,187 108,346 573,141|City CIP share
% g 97| Potomac Heritage Scenic Trail 250,000 0| 0| 0| 0| 0| 0| 0| 250,000|Federal earmark
¢ 98| Eisenhower multi-use trail 0 668,000 0 0 0 0 0 0| 668,000|FHWA grant
@ g 99| Tarleton Trail - Eisen. Greenway 146,000 0 0 0 0 0 0 0| 146,000|FHWA grant
£ 100( Bike Safety Improvement @ Intersection 0 180,000 0 0 0 0 0 0| 180,000|CMAQ-RSTP grant
101| Mt Vernon Trail Imp Study 500,000 0| 0| 0| 0| 0| 0| 0| 500,000|FHWA Public Lands Highway Grant
102| Parking Planner Position 0 0 120,000 126,000 132,300 138,915 145,861 153,154 816,230|NVTA local revenues
Trans. 103| Transportation Planner & Prof Services 0 0 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000|NVTA local revenues
Planning & 104| Transportation Management Program 0 5,164,441 5,240,882 5,240,882 5,240,882 5,240,882 5,240,882 5,240,882 36,609,733|City General Fund
Mgmt 105| Downtown Parking 0 0 0 0 0 0 0 10,000 10,000{City CIP share
106| Arlandria Improvements 0 500,000 0 0 0 0 0 0| 500,000|City CIP share
TOTAL $24,144,811 $110,879,372) $112,791,453) $83,413,249) $88,709,454] $84,310,467] $75,696,137] $73,257,459) $653,202,402)
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