
North Potomac Yard  

Advisory Group Meeting #1 | April 18, 2016 



Meeting Agenda 
A. Introductions 
B. North Potomac Yard  - Importance of the 

site to the City 
C.  Purpose of the Planning Process 
D.  Advisory Group 

• Civic Engagement Ground Rules 
• Roles & Responsibilities 

E. Plan Area Background & History 
F.  Questions 
G.  Proposed Plan Update Process 
H.  Next Steps/Upcoming Meetings 

 
2 



North Potomac Yard 
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Presenter
Presentation Notes
Talking points on the importance of NPY to the City – Once in a lifetime/generation opportunity to create a sense of place and community. Metro�Econ SustainabilityLeverage highest and best use around transportation and transit infrastructureMetro - access to jobs and opportunitiesHighly desirable place to live, work, and playContinued regional growth = continued development pressureRetail – local and regional retail success. Large siteEconomic Engineredevelopment of Potomac Yard fits with Alexandria’s strategic plan.The strategic plan is responding to the opportunities and challenges we face as a city, and many of these are related to our position in the Washington region.Partially because of our location, but also because of previous transportation infrastructure investments, residents of Alexandria have excellent access to jobs and other opportunities throughout the region.There are many things about Alexandria that make this a great place to live, work, and play, but transportation access is surely key to the high level if demand for housing.As the region grows, the benefits of being located close to Metro or within a short drive of major activity centers (work but also shopping and entertainment) will only become more clear. Alexandria will also continue to experience traffic growth from people passing through Alexandria or coming here via auto.



Purpose of the Planning Process 
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Presenter
Presentation Notes
2010 Plan – Thorough community engagement that resulted in a plan that the city approved. That was 2010. Fastfwd 6 years and much of the south yards has developed. The market has changed and some of the things that were unclear have now some more certainty such as the BRT and the Potomac Yard Metro. Also, Phasing and building leases on the property so the developer has expressed interest in developing the first phase of the site which will require potential amendments to the plan. This meeting will be providing with a lot of information so everyone is on the same page. However the intent moving forward is that meetings will be more interactive and provide more discussion and interaction. 



Framework Streets Heights Usable Open Space 

planning – development 
approvals 
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Presenter
Presentation Notes
Emphasize not starting from scratch. 



North Potomac Yard Advisory Group 
membership 
• Stephen Koenig, Chair (Planning Commission) 

• Jon Frederick (Alexandria Housing Affordability Advisory Committee) 

• Michael Peter (Parks & Recreation Commission) 

• Ryan Jones (Transportation Commission) 

• Jeremy Fretts (Potomac Yard Design Advisory Committee) 

• Bill Hendrickson (Del Ray Citizens Association) 

• Reuben Juster (Lynhaven Civic Association) 

• Patricia Harris (At-Large, Resident of Potomac Yard) 

• Nancy Appleby (At-Large, Business Representative) 

• Colleen Stover (At-Large, Community Resident) 

• Mike Caison (At-Large, Community Resident) 

• Garrett Erdle (At-Large, Community Resident) 
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Presenter
Presentation Notes
Introduce themselves. Express 3 areas of interest to this plan/process. Any experience with this project of projects related to the site area. 



Advisory Group Mission & 
Responsibilities 
City Council Resolution # 2710 

• Review, discuss, and develop advice to City staff with regard to 
potential amendments to the Plan; 

 
• Serve as a liaison to the group which they represent, providing 

updates on the status and progress of planning activities and tasks 
to their respective commissions, boards, and organizations; 

  
• Communicate the interests of their groups to help ensure the flow 

of information to the community; 
 
• Forward a letter(s) to the Director of P&Z on the Advisory Group’s 

comments on the potential amendments. 
 

• The AG will sunset upon completion of these tasks. 
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Presenter
Presentation Notes
Discuss sunshine rules. Committee is designed as a public forum – emphasize transparency. Provide info HW in advance of meetings and would expect you to be prepared so staff can answer any questions and make efficient use of staff community time. 



Public Meeting Ground Rules 

• Treat each other with respect.  
 

• Only one person speaks at a time. 
 

• Give everyone a chance to participate equally; avoid dominating.  
 

• Listen as an ally, not an adversary.  Everyone should feel 
comfortable expressing their opinion regardless of differences.   

 

• Ask for clarification, don’t assume you know what someone 
means.  

 

• Do not characterize other people’s views in or outside a group’s 
meetings. 

 

• Turn off or silence all cell phones and mobile devices.   
 

- What’s Next Alexandria? Civic Engagement Handbook   
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Concurrent Topics Covered by Other 
Groups/Processes (not in AG purview) 

• Potomac Yard Metro (Potomac Yard Metro Implementation Group (PYMIG), 
Board of Architectural Review (BAR), Planning Commission (PC), City Council) 
• Funding (City Council) 
• Design & Construction 
• Environmental 
• Development Approvals 

 
• Dominion Virginia Power 230-kV Line (Underground 

Transmission Line & Substation Working Group) 
 

• Four Mile Run Restoration (Joint Task Force) 
 

• Development Approvals (Potomac Yard Design Advisory Committee (PYDAC), 
PC, CC) 
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Questions  ? 

Presenter
Presentation Notes
Timeline



North Potomac Yard  

Background & Plan History 



Potomac Yard 

12 North Potomac Yard 

South Potomac Yard 

Presenter
Presentation Notes
There are a number of stakeholders, but the land owner of  North Potomac Yard (also referred to as Landbay F), is referred to as CPYR, RREEF or McCaffery.  This is the entity that has filed for a rezoning of North Potomac Yard, which you will hear next month.  Other area land owners you will hear reference to are MRP, which owns the adjacent Landbay G, PYD who owns Landbays H, I, J and L, and Potomac Greens is located in Landbay A and currently developed with individual townhouses.



Potomac Yard 
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CPYR, Inc. 

Individual Owners/Entities 

JBG - MRP 

Potomac Greens/Old Town 
Greens 

City of Alexandria 

Presenter
Presentation Notes
There are a number of stakeholders, but the land owner of  North Potomac Yard (also referred to as Landbay F), is referred to as CPYR, RREEF or McCaffery.  This is the entity that has filed for a rezoning of North Potomac Yard, which you will hear next month.  Other area land owners you will hear reference to are MRP, which owns the adjacent Landbay G, PYD who owns Landbays H, I, J and L, and Potomac Greens is located in Landbay A and currently developed with individual townhouses.



Potomac Yard Development History 
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Potomac Yards, 1988 



#1 Potomac Yard Center 
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Potomac Yards, 1997 

Presenter
Presentation Notes
589,856-square-foot (54,799.4 m2) strip mall anchored by big box stores, was completed in 1997



#2 Potomac Yard Center - Theater 
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Potomac Yards, 1998 

Presenter
Presentation Notes
Opened in 1998, the Potomac Yard 16 is located in the Potomac Yard Shopping Center 



#3 Old Town Greens 
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Potomac Yards, 1999 



#4 Potomac Greens Retail 
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Potomac Yards, 2005 



#5 Potomac Greens Townhouses 
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Potomac Yards, 2006-2010 



#6 Route 1 Bridge Realignment 
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Potomac Yards, 2008 



#7 Framework Streets 
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Potomac Yards, 2010 



#8 Fire Station at Potomac Yard 
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Potomac Yards, 2009 



#9 Soccer Fields at Simpson Park 
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#10 Landbays I/J East Towns 
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Potomac Yards, 2011-2014 



#11 Bell Del Ray (Landbay L Multifamily) 
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Potomac Yards, 2014 



#12 Potomac Yard Park (Landbay K Park) 
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Potomac Yards, 2013 

Presenter
Presentation Notes
~24 acres
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#13 Route 1 BRT – MetroWay 

Potomac Yards, 2014 



#14 The Alric (Landbay G, Block C and Block F) 
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Potomac Yards, 2014 



#15 Landbay I/J West Townhouses 
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Potomac Yards, 2014-2015 



#16 Station 650 (Landbay J, Multifamily) 
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Potomac Yards, 2015 



#17 The Frasier (Landbay H/I Multifamily) 
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Potomac Yards, 2015 



#18 Giant/Notch8 (Landbay G, Block H)  
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Potomac Yards, 2015 



#19 Landbay L Towns East 
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Potomac Yards, 2014-2015 



#20 Landbays I/J West Towns 
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Potomac Yards, 2015 



#21 Landbay L Townhouses West 
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Potomac Yards, 2014-2015 



#22 Institute for Defense Analysis (Unbuilt) – (Landbay G, Block D) 

36 



#23 – National Institute for the Blind (Unbuilt) – (Landbay G, Block A2) 

37 



#24 Landbays H/I Towns South (Under Construction) 
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Potomac Yard - Today, 2016 
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By the numbers: 

• 80% of multi-family buildings will be complete by 2018  

• 97% of townhouses complete by 2017  

• +/- 70 acres of redevelopment within five years  

• 55 % of retail constructed by 2016  

• 43 acres of public open space constructed  

South Potomac Yard - Development 
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Entire Potomac Yard ~ 160 acres  
South 
 Residential, office, retail, hotel 
 Total 4.72 million sq.ft 

North 
 Residential, office, retail, hotel 
 Total 7.525 million sq.ft. 

 
North and South Total     ~12.2 million sq. ft.  
  

Potomac Yard - Development 
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• 2010 North Potomac Yard SAP  

• environmentally 
sustainable 

• economically 
sustainable 

• excellence in 
design 

• vibrant and 
diverse mixed-use 

• comprehensive 
multi-modal 
transportation 

• landscaped streets and a network of usable open 
spaces 

• connections and transitions appropriate to and 
protective of the character of surrounding 
neighborhoods 

 

Plan Principles 
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Presenter
Presentation Notes
Create Potomac Yard as a model of environmental sustainability for its site planning, infrastructure, and buildings.Create an economically sustainable development.Promote excellence in design with a new standard in architecture, urban design, and materials that creates a compelling and lasting identity.Create a vibrant and diverse mixed-use community that provides options for living, working, shopping, recreation, culture, and civic uses for a wide range of incomes and ages.  Pursue a comprehensive multi-modal approach to transportation based on a highly walkable urban environment, minimal automobile use impact, and a maximum use of existing and new Metro stations.Create attractive landscaped streets and a network of usable open spaces and parks with a strong connection to Four Mile Run and the Potomac.Provide connections and transitions appropriate to and protective of the character of surrounding neighborhoods.



Framework Plan 
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Neighborhoods 
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Land Uses 
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Residential 

Mixed Office 
and/or 
Residential 

Office 

Hotel 

School  
Reservation Site 

Open Space 

Presenter
Presentation Notes
Office Required for Blocks 14, 15, 16, 18, 20 , 21 (1,590,000 sq.ft.) Residential required for Blocks 2 and 5. �(1,100,000 sq.ft.) Residential and/ or Office Permitted Blocks 6, 7, 8 ,9, 10, 11, 12, 17, 22, 23 (4,665,000 sq.ft.
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• 930,000 square feet 
• Local and regional 

destination 
• Required and preferred 

locations (connect to Metro 
and Landbay G – Town 
Center) 
 

Retail 

Presenter
Presentation Notes
Unlike many other places, where it is a struggle to attract retail, there seems to be a lot of retailer interest in Potomac Yard, because of the performance of the “center”, the demographics, etc.Comprehensive retail marketing strategyDistrict-wide management strategyRetail Storefronts – depthsRetail Signage



Building Heights  
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Maximum  
Heights 



Potential School Site  
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Presenter
Presentation Notes
There was the baby boom in the 1950s to early 1960s, which resulted in explosive growth of population and school enrollment in the suburbs, starting with inner suburbs like Arlington and Alexandria.1980 was another major turning point for the City. By then, many of the children born during the baby boom had left the City for college or new jobs…while at the same time, much of the new housing was multifamily, catering to young adults moving to the Washington region to start jobs. Alexandria’s household size dropped substantially by 1980 and it has remained low ever since…because of a comparatively low percentage of children in our population. This was a very dramatic demographic shift – ACPS enrollment fell by 40% from its peak – as the city became more urbanized with more single person households.That was 30 years ago. Are we seeing a new, equally dramatic shift?We are seeing evidence of a lot going on – not just some idiosyncratic variation – but the potential that something more structural is going on.



• School 
• Live-performance theatre 
• Childcare in office buildings 
• Contribution for off-site 

recreation field 

Community Facilities 
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Sustainability 

A model of environmental 
sustainability for its site 
planning, infrastructure, and 
buildings. 
 
• Water Management Plan 
• Stormwater Management 

Plan 
• Wastewater Management 
• Solid waste Management 
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Open Space 
Create attractive landscaped streets 
and a network of usable open spaces 
and parks with a strong connection to 
Four Mile Run and the Potomac. 
 
• Crescent Park: ~ 3 ac 
• Landbay K Park: ~ 3.5 – 4 ac 
• Metro Square: ~  .70 ac 
• Market Greens Finger Parks: ~1 ac 
• Four Mile Run Urban Deck 
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Crescent  
Park 

Market Greens  

Metro 
Square 

Four Mile Run 



Affordable Housing 
A community designed to accommodate a 
wide range of incomes, ages, household types 
and sizes; Encourage new development to: 
 
• Provide affordable and workforce housing units 

throughout the plan area; 
 

• Offer a range of housing types including studio, 
one, two and three bedroom units; 
 

• Incorporate green and sustainable designs and 
materials to yield energy savings; 
 

• Integrate  universal design and or accessibility 
features for multiple life stages and abilities; 
 

• Explore opportunities for public, private and non 
profit collaborations to leverage all available 
resources for affordable and workforce housing, 
including public housing. 
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Transportation 
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Presenter
Presentation Notes
Recommendations related to:Street grid / network and Complete StreetsIntersection improvementsKey bike and pedestrian connectionsMetroway, integrated transit, Intermodal Transportation facilityTDM policies / programsPreliminary Traffic Calming PlanParking management - Design Standards for below and structured parking Required 1 level minimum below-grade parkingParking Maximums Parki



Questions? 

Presenter
Presentation Notes
Timeline



City Plans, Policies, and Upcoming Processes  

Since 2010 



Pedestrian & Bicycle Master Plan 
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More than 88 miles of NEW 
Bicycle Facilities 

• 44 miles Enhanced Bicycle 
Corridors 

• 36 miles Shared Roadways 
• 8 miles New Trails 
 
500+ Facility Recommendations 
in Six Study Areas 
 
10 prioritized new sidewalk 
projects distributed throughout 
the City 

• Nearly 4 miles of new priority 
sidewalks 



Route 1 B=BRT – Metroway 
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Potomac Yard Park 
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Presenter
Presentation Notes
Dana Slide



2013 Housing Master Plan 

• Housing for all policy to meet 
diverse and changing housing 
preferences 

• Advocates for affordable housing 
in areas with the greatest 
potential for density and mixed-
use development and access to 
transit, jobs, and amenities 

• Encourages geographic 
distribution of affordable units 
across the City 

• Sets a goal of 2,000 units with 
new affordability by 2025 

59 

Presenter
Presentation Notes
Establishes a Housing for all policy to meet the diverse and changing housing preferences of current and future residents, workers, and retirees and Alexandrians of all incomes, ages, and abilities, and household sizes Advocates for affordable housing in areas with the greatest potential for density and mixed-use development near transit, jobs, and amenitiesPlaces affordable housing-jobs imbalance at forefrontEncourages geographic distribution of affordable units across the CitySets a goal of 2,000 units with new affordability by 2025



Affordable Housing Activity 
In/Around Potomac Yard 
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Notch 8 

Station 650 at 
Potomac Yard 

Station at Potomac Yard 

Jackson Crossing The Preston 

+ Oakville Triangle on-site units 



Oakville Triangle & Route 1 West 
Corridor Plan 
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• 2.6 M sf of development 
• Residential, Office, Retail,  

Maker Space, Hotel 
• Transportation & Traffic 

Improvements 
• Open Space Improvements 
• Streetscape Improvements 

along Route 1 



potomac yard metrorail station 
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Questions? 

Presenter
Presentation Notes
Timeline



MPA/CDD Concept 
Plan Process  

Presenter
Presentation Notes
Timeline



Approved CDD Concept Plan 

65 

Presenter
Presentation Notes
MAJOR CDD CONDITIONS – NPY – (All $ amts to be adjusted  CPI)15% ground-level open space (10.36 acres min) exclusive of stormwater features/ponds0.70 acre square-shaped park centrally located within the Flexible Metrorail Zone. The park shall be surrounded on all sides by streets, and framed by buildings on each side;Sewer Contribution: Prior to CO for the first project exceeding 2M sf $250,000 School Site: Community Facility (Block 4) shall be dedicated to the City prior to the earliest of:The dedication of 3 of 4 surrounding streets to the City;The City has made provisions to plan and/or build a school, community facility, public building or comparable facility and a formal written request is submitted by the City to the Applicant; orEarlier than the provisions defined above, if an agreed upon date is reached by the City and the Applicant.Developer Contributions: The Applicant shall make developer contributions of $10/SF GFA for the first 4.9 million sq.ft. of development within CDD#19. payable concurrently CO for each building. Developer Contributions shall not exceed $49,000,000 in 2010 dollarsShortfall Guaranty Contribution: In connection with the projection of up to $275,000,000 in bond financing anticipated to be issued by the City to fund the Metro construction, Applicant shall provide a guaranty of shortfalls, not to exceed a total in any year of $10,000,000 or a cumulative total of $32,000,000 between the funds needed to make scheduled payments of principal and interest on such bonds and the funds available in the Station Fund Metro Site: Applicant shall reserve and dedicate to the City all land and easements necessary for the construction of the Metro and associated amenities and/or structures.The Applicant shall design and construct, or provide a contribution to the City not to exceed $1,500,000, to design and construct, a synthetic field in replacement of one of the City’s existing fields in the northeast part of the City constructed prior to the release of final site plan for 2.0 million sq.ft. of development in CDD#19.A total of 35% of the land area (69.07 acres) shall be provided as useable open space. A minimum of 15% of the total land area shall be as ground-level open space. The remainder of the required open space may be ground-level and/or roof-top open space as required through the preliminary DSUP process.Within Crescent Park, Applicant shall design and construct a civic- park pavilion and/or comparable amenity in an amount not to exceed $1,375,000Four Mile Run Promenade - In Landbay 1 provide a promenade, associated amenities and landscaping along 4MR in coordination with the 4MR Restoration Master Plan, 4MR Design Guidelines and the NPY Design Standards.Four Mile Run improvements in Landbay E as noted above shall be a maximum of $8,700,000Monetary contribution of $15,000,000 to contribute to the construction of a school in Potomac Yard or a location that serves Potomac Yard students. The contribution shall be made payable to prior to the CO for the first project exceeding 2,000 or more units within CDD#19. In the event the school, community facility and / or public building(s) is constructed by the City or ACPS prior to payment by the Applicant of the amount due, the monetary amount required herein shall be to reimburse the City or ACPSProvide at no charge, an amenity space on the top floor of Block 2, overlooking the River and D.C., to community and non-profit organizations at least 24 times per year during the hours of 8:00 a.m. to 10:00 p.m. on weekdays and 8:00 a.m. to 6:00 p.m. on Saturdays on a space-available basis, upon request by the CityConstruct or contribute to a live performance arts theater, cultural/civic use space and/or comparable amenities as determined by City Council an amount not to exceed $10,000,000 or an equivalent area within a building as part of the DSUP process. The location of the theater shall be depicted an approved as part of the phasing condition required herein. The theater shall be constructed or the monetary contribution shall be made payable to the City prior to the first CO permit for the block in which the theater is located.Public art (exclusive of interpretive signage) shall at a minimum of $4,000,000 or consistent with the City’s Public Art Policy in effect at the time of DSUP approval, whichever is greater. 



Advisory Group Work Program  
(April 2016 – April 2017) 
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Next Steps/Upcoming Meetings 
Advisory Group Bus Tour – Date Options 
• Saturday, April 30th  – 9am – 1pm 
• Wednesday, May 4th – 9am – 1pm 
• Monday, May 9th – 1pm – 5pm 
 
May Advisory Group Meeting #2a-b - Dates Confirmed  
2-Evening Workshop –– Need volunteers for CORE TEAM 
• Monday, May 16th, Charles Houston Recreation  Center 

• JBG Presentation – Economics, Retail Strategy, CDD Concept 
Presentation 

• Tuesday, May 17th, TBD 
• City Presentation – Planning Principles; Design Exercise/Options 

 
June Advisory Group Meeting #3 – Date Options 
• Thursday, June 16th  
• Monday, June 20th 
 
Fall 2016 Meetings – Third Mondays – To be Confirmed 
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