City of Alexandria, Virginia

MEMORANDUM
DATE: MAY 3, 2010
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER&
SUBIJECT: BUDGET MEMO:_97 FY 2011 BUDGET ADOPTION - DRAFT OF

TENTATIVE ACTIONS FOR MONDAY NIGHT

The following represents the budget actions to be considered during budget adoption Monday, May 3, 2010.
City Council will consider (based on the Mayor's possible concensus add/delete list as of Friday, April 30)
and adopt the FY 2011 General Fund Revenue and Expenditure Operating Budget in the amount of
$531,611,539, including the FY 2011 Cash Capital Share of the Capital Improvement Program of
$4,295,000. This budget is based on the City Manager's FY 2011 Proposed Budget of $534,127,999 with
the following amendments derived from the "Mayor's possible consensus" option identified in the Final
Add-Delete spreadsheet, which is attached. Of course, any changes made at the Final Add-Delete work
session at 5:30 p.m. will be incorporated into these draft actions prior to adoption at the Special Session to
be held at approximately 6:30 p.m.

(Note: The actions taken by City Council and the impacts on Departmental budgets will be presented in
detail in the FY 2011 Approved Operating Budget and FY 2011 to FY 2020 Capital Improvement Program
documents which will be published in early July.)
This memorandum is organized into eight sections as follows:
[.  Expenditure Budget Changes
a. Technical Adjustments
b. Changes to Proposed General Fund Operating Budget
I1.  Revenue Budget Changes
a. Technical Adjustments
b. Changes to Proposed General Fund Operating Budget
[II. Fund Balance Designations
IV. Contingent Reserves
V. Capital Improvement Program (CIP)
VI. Special Revenue Fund Budget Changes
VII. Summary of FY 2011 General Fund Budget
VIII. Comparisons to FY 2010 Approved and FY 2011 Proposed Budgets



I.  Expenditure Budget Changes:

a.
$ (783,701) Comprehensive Services Act - Human Services
$ (142,000) Healthcare premium for Kaiser Permanente - City-wide
Utilization rate savings at Northern Virginia Juvenile Detention Home - Other Public
$  (94,532) Safety
$ (17,835) CDBG and HOME revenue re-estimates - Housing
$ (2,967) Vehicle Depreciation - Planning and Zoning
$ (4,157,423) New construction expenditure shift to Special Revenue Fund - Code Administration
$ 605,002 Homeless Services - Human Services
$ 25,000 Greater Washington Initiative - Economic Development Activities
FY 2011 lease increase for Alexandria Convention and Visitors Association -
$ 12,958 Economic Development Activities
$ 1,017 Housing costs for Residential Police Officer - Police
$ (4,554,481) Total Technical Expenditure Adjustments
b.

N
166,421 Restore COPS positions - Police
100,000 Restore DASH Bus Reductions - Transit Subsidies
15,000 Drug Test Lab Tech - Sheriff
68,795 Restore funding for Deputy Sheriff position - Sheriff
57,539 Restore Caseworker position - Court Service Unit
1,600,000 Contingent Reserves designations (See Section IV below)
180,200 Recycling Bins - TES
10,000 First Night - Economic Development Activities
53,500 King Street Street Cleaners - TES
71,000 Reconciliation Position - Finance
100,000 Wayfinding Sign Program - Cash Capital to the CIP
3,000 Old Town Parking Meters Upgrade - TES
60,000 Old Town Parking Meters Upgrade - Cash Capital
135,000 Increase cash capital to the CIP
25,516 Fort Ward Position
(125,950) Division Chief - Emergency Communications
(74,000) Administrative staff - Fire Department
(33,000) City Resident Survey - Non-Departmental
(250,000) Travel and Education - City-wide
(125,000) Transfer to ACPS - ACPS
2,038,021 Net City Expenditure Increases and Reductions (Total)
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(2,516,460) Total Expenditure Budget Adjustments (a +b)




IL

Revenue Budget Changes:

FY 2011
600,000
(500,000)
(900,000)
300,000
(100,000)
(264,382)

(200,000)

100,000

(29,990)

(3,798,000)
225,343
100,000
20,549

Increase in Personal Property Tax revenue
Increase in Sales Tax revenue

Decrease in Business License Tax revenue
Increase in Bank Franchise revenue
Decrease in Utility Tax revenue

Decrease in Interest on Money and Property
Increase in Transient Lodging Tax revenues
Decrease in Restaurant Meals Tax revenues
Increase in Admissions tax revenues
Decrease in License, Permits and Fee revenue
Decrease in Code fees

Increase in Intergovernmental revenue
Increase in Ambulance Charges

Increase in Charges for Services

$
$
$
$
$
$
$
$ (100,000)
$
$
$
$
$
$
$

(4,546,480)

$ (4,546,480)

Total FY 2011 Technical Revenue Re-estimates

Total Decrease in Revenue and Other Sources Recommended by the City
Manager




$ 800,000 Parking meter revenue
$ 92,470 Parking violation fine revenue
$ 133,000 All May Park All Must Pay
$ 180,200 Recycling Bin Revenue
Cancellation of FY2010 Contingent Reserves and Designation for FY 2011 Operating
755,000 Budget
69,350 Lower King Street Parking

$
$
$ 2,030,020 Total Increase in Tax and Fee Rates and New Revenues
$ (2,516,460) Total Revenue Increases (a+b)

II1. Fund Balance Designations

Designations

Designated for FY 2011 Operating Budget (created by reducing prior-year
$ 755,000 Contingent Reserves
$ 755,000 Changesin Fund Balance (as of the end of FY 2010)

IV. Contingent Reserves

$ 1,600,000 WMATA Contingency

$ 1,600,000 Remaining Contingent Reserves

V. Capital Improvement Program Budget Changes

$ 100,000 Cash Capital - Wayfinding Sign Program
$ 135,000 Cash Capital - Reduction in Borrowing
$
$

60,000 Cash Capital - Parking Meter Upgrade
295,000 Total FY 2011 Cash Capital Transfer Increases to the CIP




V1. Special Revenue Budget Changes

$ 4,157,423 New Construction shift to Special Revenue Fund - Code Administration
$ 2,315,715 Stormwater Management Fund - Capital Improvement Program
$ 1,312,500 Sanitary Sewer Fund Rate Increase - Capital Improvement Program

$ 7,785,638 Total Increases to Special Revenue Funds

VIL. Summary of the FY 2011 General Fund Budget

$ 534,127,999 FY 2011 Proposed General Fund Operating Revenues and Expenditures
$ (2,516,460) Total Change in City General Fund Operating Budget Expenditures over Proposed

$531,611,539 Resuiting FY 2011 General Fund Operating Budget

$ 755,000 Change in Fund Balance Designations (at the end of FY 2010)

$ 295,000 Change in Cash Capital Funding of the FY 2011-FY 2020 CIP

VIIL Comparisons to the FY 2010 Approved and FY 2011 Proposed General Fund Budgets

FY 2010 Approved‘eneral Fund Budget $365.4 $164.6
FY 2011 Proposed General Fund Budget $366.2 $167.9
FY 2011 Approved General Fund Budget $363.8 $167.8
Amount Over FY 2010 Approved -$1.6 $3.2

Percent Over FY 2010 Approved -0.4% 1.9%

$530.0
$534.1
$531.6

$1.6
0.3%
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