City of Alexandria, Virginia

MEMORANDUM
DATE: FEBRUARY 26, 2010
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGETMEMO# 4 : CITY-WIDE GENERAL FUND PROGRAM
BUDGETS BY STRATEGIC PLAN GOAL AREA

This memo is provided to supplement information presented at the upcoming work sessions
related to the City’s Strategic Plan Goal areas. The attachment to this memo shows the City’s
General Fund budget for each Departmental program for FY 2009 (actual expenditures), FY
2010 (approved) and the proposed FY 2011 operating budget.

The table on the next page is included in your work session power point materials and shows the
cumulative change to the goal areas compared to FY 2010. Also included is the pie chart
illustrating the share of the total general fund budget that each goal area represents. City-wide
the change from FY 2010 to FY 2011 is only 0.8%. By goal area, the changes are also relatively
minimal. The most significant change occurs in Development due to the transfer of funds that
were budgeted in Contingent Reserves in FY 2010 (within the Financial Sustainability goal area)
to the base budgets of the Economic Development entities. The other significant goal area that is
increasing is Education and Youth goal to reflect the increase provided to the ACPS. The
remaining goal areas are increasing by less than one percent and primarily reflect the cost of
merit-based step increases and benefit cost increases for employees, offset by reductions
described in the budget document.

Throughout the attachment there are some significant increases and decreases in individual
program budgets. Before reading any judgments on the merits of any increases or decreases one
should become familiar with those adjustments as described in the budget document. They
sometimes are the result of adjustments to the base budget and expenditure reductions. In some
cases, however, they are simply the result of changes to how existing resources are allocated by
program. The budget sometimes shifts existing resources to more accurately portray the
Department’s program and activity cost structure, and sometimes to meet changing
organizational circumstances within the Department.

For specific descriptions of the changes in departmental programs and activities, please consult
the FY 2011 Proposed Operating Budget document.



Summary of Strategy Plan Goal General Fund Budgets

% Change
Strategic Plan Goal FY2009 FY2010 FY2011 FY11-FY10
Financial Sustainability $57,574,278  $54,499,721 $54,629,963 0.2%
Public Safety 123,489,637 123,596,411 123,540,100 0.0%
Education and Youth 192,092,645 188,865,347 191,953,168 1.6%
Development 19,604,643 18,007,437 18,363,359 2.0%
Transportation 26,332,509 29,566,421 29,757,200 0.6%
Caring Community 59,279,610 54,870,275 55,165,244 0.5%
Health and ‘
Environment 17,854,805 18,778,754 18,802,191 0.1%
CIP Related 44,174,392 41,818,652 41,916,774 0.2%
Total $540,402,519 $530,003,018 $534,127,999 0.8%

FY 2011 General Fund Budget by Strategic Plan Goal Area
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Attachment 1 — City-wide General Fund Budgets by Strategic Plan Goal Area
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