Fire Department

End-of-Year Expenditures

First Estimate

	No.
	Expenditure Item
	Description
	Contact
	Amount

	1. 
	Security Cameras
	· Continuing break-ins to Department vehicles and resultant thefts of equipment/vehicle parts
· Install security cameras at Station 204/Dept HQ, Station 202, and at Fire Training Division operations at Lee Center
· 3 Camera systems at $8,000 each
	John North, Battalion Chief
	$24,000

	2. 
	Fitness Equipment
	· Promote health and safety of Fire personnel
· (Need specifics, types and numbers of equipment pieces))
	Chet Helms, Battalion Chief
	

	3. 
	Third Assistant Chief
	· Procure vehicle/SUV
· (Ensure that vehicle can be delivered by 6/30/08)
	John North, Battalion Chief
	$32,700

	4. 
	Third Assistant Chief 
	· Radio, with encryption

· Single Unit charger

· Non-noise cancelling speaker microphones
	John North, Battalion Chief
	$4,700

	5. 
	Third Assistant Chief
	· Mobile Data Terminal

· (ensure equipment available upon hiring/EOD of Assistant Chief)
	John North, Battalion Chief
	$6,200

	6. 
	Three Safety Officers
	· Procure vehicle/SUV

· (Ensure that vehicle can be delivered by 6/30/08)
	Troy Gibbs, Captain
	$32,700

	7. 
	Three Safety Officers
	· Radio, with encryption

· Single Unit charger

· Non-noise cancelling speaker microphones

· (ensure equipment available upon hiring/EOD of Safety Officers)
	Troy Gibbs, Captain
	$4,700

	8. 
	Three Safety Officers
	· Mobile Data Terminal
· (ensure equipment available upon hiring/EOD of Safety Officers)
	Troy Gibbs, Captain
	$6,200

	9. 
	Three Safety Officers
	· Laptop computer

· (ensure equipment available upon hiring/EOD of Safety Officers)
	Troy Gibbs, Captain
	$2,000

	10. 
	Three Safety Officers
	· Self Contained Breathing Apparatus (SCBA)

· (ensure equipment available upon hiring/EOD of Safety Officers)
	Troy Gibbs, Captain
	$4,500

	11. 
	Health and Safety
	· Thermal imaging camera

· Equipment for assessing accident scenes, i.e., camera, tape measure

· (need more specifics; based on discussion with Chief)
	Troy Gibbs, Captain
	

	12. 
	Administrative Services
	· Contract expertise to address issues pertaining to grants maintenance, budget execution and performance reporting, financial management processes and procedures

· NTE 6 months

· (expertise to supplement existing staff; high estimate for time and costs; low end at 3 months $50,000
	James Lynch, Division Chief
	$50,000 -$100,000
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